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DELIVERING INNOVATIVE & COST EFFECTIVE SOLUTIONS Honeywell
TO THE FOOD INDUSTRY FOR 30 YEARS PERFORMANCE

PARTNER PROGRAM
Hellenic Systems Ltd were formed in 1988 as providers of IT & hardware
technology to the food processing industry.
The FOPS8 system has an extensive client base & installed systems in over par’:'[tﬁrgFNet
160 plants within the UK / Eire & Europe, running on over 3,000 terminals, and
2,000 HHT / mobile devices

GOLD LEVEL

IPSP MEMBER

HSL Develop hardware and all software in-house, working with some selected partners

HSL provides Hardware and Software (24/7) Support through our own network of
engineers.

Major strengths in retail /further processing, MES, Automation and bespoke
solutions.

Proven technology, durable (long life) and expandable.
Flexibility to work with new & existing 3rd party client applications and hardware
Financial stability returning profits every year

Full specie process coverage for Pigs, Cattle, Sheep, Poultry, Deer
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SYSTEMS LIMITED

Application Portfolio

Our software and Hardware applications - aselection from these standard
applications forms the basis of most system installs

System Manager

-~
( FBWBS [ FSLLM : F8SM F8Vet/Mhi FSLPP
Web Livestock Animal Carcase

Booking & Lairage Stun monitor health Classification

Manager

[

=

: FSLPP FBWMS
Livestock Warehouse
Procurement Management

& payment System

F8Plan F8Cost
Production Product
Planning Costing

Manager Manager

FOPSS8

Factory
Order
Processing

c

LDl
Label
Design
Manager

: FORMIX

Recipe &
Ingredient

a FS8QA o FSWEB
Integrated FOPS WEB

QA Report
System Manager

FSOEE g F8Vision

PPMH/OEE Product Vision
Inspection
Manager

Reporting and
Dashboards

c

F8LV
Label

Verification
Manager

F8WC2

Business
Integration
Manager

Systems

: F8Trace

Web Process /
Product trace
reporting

" Favield

RFID / Barcode
based Yield
systems
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Live Stock Payment and
Procurement Systems.

Live Animal intake to Chillers
(with RFID support)

>
(a FBWBS
Web
Booking
System

\ _J
P

-
FS8LPP

Livestock
Procurement

& payment

e ™

FSLLM F8SM F8Vet/Mhi FSLPP

Livestock Animal Carcase

& Lairage Stun monitor health Classification

Manager Manager [
( )

FSRFID

Full RFID

software /

hardware



Kill Line System Overview

: Eartag Terminal
: determines the release of
; C lots in the race
Lairage Application books :
animals into pens and Stun monitor
manages kill schedule . real time visual display
& remote view / reporting
: MHI Terminal records
' inspection results of
: carcase or offal
. <
Web Based 8°d;'n‘g Detained Terminal records
System manage body parts removed and
determines kill at each site skin conditions
............. Tl !
Classification Terminal
records carcase details,
D P2, W, Comments
———]
Data Server )
| -
: Local Computer stores
2 B and passes data to host.
Livestock i Also provides local
Payment .l reporting via Network
system il
i Abattoir Install

Kill Line System
The diagram shows the basic
fiow of information throughout the
kill line process

Click image to close




Booking & Lairage Management

SYSTEMS LIMITED

N

Manage booking & live animal collection /delivery

~

Software application works as a stand-alone module on
single PC or centrally managed networked workstations —
optional interface with WEB booking module

>
J

Confirm delivery specifications dates/volumes/age/welfare

>
J

Control lairage stock & schedule kill

~
4

Automate cattle reception — passport scanning & age
category management

N
4

Controlled release of animals to kill systems - integration
with factory terminals & prime with expected kill data

N
J

Ante-mortem data collection & reporting functions

~
4

Receive & manage post-mortem data from factory terminals

includes export facilities to BCMS/TSE/Mhi data systems

Booking Detail Editor

Total Expected: 0 Total Delivered: 0 Total Scanned: 0 Total Killed: 0

w0 stenand V)]

oero70na ) (Y (R

Bl 04 V| :| 00 |24hr

Overnight

(Max 200 characters)

Update Booking

Set/Clear Vet Ante Mortem Checked On Lot

Vet Initials:

l

Password:

I I

Set AM Flag




You are logged in as: office

I Administration — I Bookings I Lairage =~

)
@SYSTEMS LIMITED

LOGO

Spedies:

I Reports

— LAIRAGE BROWSER (CW022)

CarcaseDllInterface (FOPSService) is running.

—[-] BOOKINGS

3| CW.CHAPMAN B SON OWHN TRANSPORT {DownzzDi) HAPMD

3| M E WILKINSON & SON OWN TRANSPORT {Downzz0l) YYS0 HYZ WILKIDDS m m
045 09:05 4 [ 1.H.MEWEBURN LTD OWN TRANSPORT {Downzz0l) Y113 NFR MEWEBLUDOL m m
0200 OE:40 2| A. SHIPLEY & SONS OWN TRANSPORT ({Downzzll) YE16 AWC SHIPLDDZ m m
0r9:15 OE:55 1 | HABTON FARMS OWN TRANSPORT (Downzzll) DW12 HXE HABTODD1

e -

=D ]

I ==

Lots on Wednesday 3rd August 2016

Total Expected:=3

Total Delivered: =2

Total Scanned: =2

Total Killed: =2

-
R!ﬂ'em‘l'mls \
Expected |  Delivered Scanned | Killed | AM Printed
oy Oty Qtv Qt\'

UK 100712300890 | 09/07/2014 | 755 |M SM

UK101125401710 | 15/02/2015 | 530 | M CHX
UK1DE0Z1400372 | 09/07/2014 | 755 | M BSH
UK101125201715 | 24/02/2015 | 535 |M CHX
UK103043200616 | 19/11/3014 | 622 | M LIMX
UK101972600550 | 23/12/3014 | BB | M LIMX
UK1D4EZ1300365 | 04/02/2014 | €58 M CHX

Vet

‘il

Na

N

KN

Ha

K

Na

N

STD| OODDDZ |L COOPER & SONS (coopaDDd) 5 5 5 5 m
STD | ODDDDI | GRAHAM PHILIF ELYTH [biythDO1) 2 2 2 2 [ am ]
STD | 0ODDOD4 | P H WARING & SON (warin003) 3 3 3 3 [ am |
—[-] CATTLE PASSPORTS FOR LOT NO.: 000001
| Move Passports | Lot No:000001 Kill Date:03/08/2016 Delivered: 7 Scanned:7

‘.ret m e

# | ESCADMMSMASPMAS NAUBRSAINCOOPAU3ETES NEBLEMORRTES VCOMM S | 1964 | 03/08/2016 | 02/08/2016
¥ | ESCADMMSMASPMASNAUBRSAINCOOPAUISTESNEBLEMORRTESFTESVCOMM |5 | 1962 | D3/08/2016 | 02/0B/2016 :”"'

# | ESCADMMSMASPMAS NAUBRSAINCOOPAU3ETES NEBLEMORRTES VCOMM S | 1963 | 03/08/2016 | 02/08/2016 :”"' | Movements |

# | ESCADMMSMASPMASNAUBRSAINCOOPAU3STESNEBLEMORRTESFTESVCOMM | S | 1966 | D3/08/2016 | 02/0B/2016 :”"' | Movernents |

¥ | ESCADMMSMASPMASNAUBRSAINCOOPAU3STESNEBLEMORRTESFTESWCOMM |5 | 1970 | D3/08/2016 | 02/06/2016 :”"' | Movemnents || Am |
# | ESCADMMSMASPMASNAUBRSAINCOOPAU3STES NEBLEMORRTESFTESVCOMM | S | 1968 | D3/08/2016 | 02/08/2016 :””' | Movernents || aM |
¥ | ESCADMMSMASPMASNAUBRSAINCOOPAUISTESNEBLEMORRTESFTESVCOMM |5 | 1965 | D3/08/2016 | 02/06/2016 :”"' | Movernents | am |

Booking & Lairage Management

Lairage intake
browser — showing
scheduled
deliveries for a
given day —
deliveries may be
created directly in
the lairage
application — either
in advance or “on
the fly”

Deliveries may also
be booked remotely
using the WEB
booking module &
when approved lots
are accepted into
the lairage delivery
schedule




SYSTEMS

a

As animals arrive data is logged in
the lairage lot schedule including :
haulier data / actual arrival date/time
Volumes & welfare conditions

Ante — mortem results are added

LIMITETD

\

individual animal records generated
by scanning the cattle passport

@ D
For cattle additional data is added and

-

The system automatically performs
age compliance checks on cattle

/

Scanning cattle passports retrieves
the tag no. /sex / breed & date of birth
Optionally the movement barcodes
may be scanned to record holding ID

duration on holdings & movements

N

(
Movement and Farm Assurance

checking performed with Red Tractor /
BCMS and ScotEID.

N

Booking & Lairage Management

Confirm Passport

Lot No: 000001 Kill Date: 06/07/2018 Delivered: 5

Scanned: 0

Step 1 of 3 - Enter/scan barcode in:
D Emergency Slaughter / Sick at Ante Mortem
Barcode: “

Step 2 of 3 - Fill out remaining detail:

Eartag: ‘ i

Date Of Birth: | L] \ |

Insurance Void:

|

M&S Assured: Farm Assured:

(Override Allowe

M&S checking is ON | RT checking is ON (Override Allowed)
d)

Scotch Assured:

Scotch
checking is ON
(Override Allowed)

Whole Life:

SPECC Status: ‘SPECC not called yet

Designation: [

‘ Get Designation

Testing Category: l i”l FCI Checked:

Step 3 of 3 - Scan movements for the above passport:
—— B [on vovemen:
Max QA days: ‘0 ‘

Close Window

Scan Movement Barcode

Lot No: 000001 Kill Date: 06/07/2018 Delivered: 5

Scan Movement Barcode
I 21 |/| 07 |/| 2016
Date Of Movement Off Of Holding

Date Of Movement On To Holding

Post Code
[ / /

Scanned: 1

Farm Assured (RT checking is ON)
Scotch Assured (Scotch checking is ON)
« Include In Move Count

Market Move

Welsh
Finish Adding Movements
CURRENT MOVEMENTS
Barcode Scotch Assured Farm Assured On Date off Date Days Incl Market Welsh

No movements have been found.

Oldest
Move

Newest
Move




Booking & Lairage Management
SYSTEMS LIMITED

@ Hellenic Systems Limited WeekNo: -
R o Weekly Delivery Plan Report Commencing:  Sunday, 5th May 2010
LeenD (Fumer Gomorie | semm | owmwrered  [ICHpRSII] cres o]
- Site: C Site
The system includes a e ST
Provesunce == [ ODBIFF ODEFF L ODE NONFF Standard
Prouze Siap Nk e, | Preducer ‘Siap Mark e | Preducer Siap Mark e | Preducer | [ e | Producer | E [ me

comprehensive report suite e =1 ===
presenting booking / lairage site C s
reportlng. - — ‘Slap Mark o | Producer Slap Mark o | Producar Siap Mark . | Pecducs: Imm I ™ I”m I =

W Frastom Fosd Avsared
OB NONFF Standird
i Mok .| Producr S Hark e,
] Wi ]
Botman = )
o B )
Biamctes Gaates =
Al e e
prere] =) )
3 aliten el
B rosie ]
@ ; L
=1 A = Hellenic § e Grares =
0 0
| DAILLEIE' [ | | | | I | Aleriact [ese [ v
Stte: A Site; Selected Day: T \ [ [rawm [owares | =0
0 [
Site: A Site
Agent Producer Farmm Mame Further
Provenance
abc  |ABC BB Farms NX40678 | F/R Hamps | ODR T37% vt ot o o12ds 2
‘South Weodham Famers ‘s helenic ok
abc |ABC BB Farms M¥40878 | F/IR Hamps ODR e CARE2A Fage 1o Fisport Fet: CWOSS, vl BETA, Genemated on Z7M1M3 @ 1222
abc ABC Gittus G SMDE10 |Link QDR T US| SUD | W AR | U0 TU | AU DV | CASSHDou ULIWLES | 1,0
abc |ABC Robertson & Son K MX¥O0783 |Link 200 | Nill 09:15| 208 09:00 08:15 AUOS ADO EG4877 |D0000DG 6.8
abc |ABC Ellis F.] Common M¥4415 |Link 180 Mill 09:30 | 183 00:-20 08:30 AUSE EZK EG4828 |D00DOT |35
abc |ABC Ellis F.] Comman M¥4415 |Link 180 | G&S 10:30| 184 1045 11:00| KY12 VFR EG4828 |D0001D | 6,11
abc |ABC Beard The Dairy MX5102 |Link ODR 200 | Nill 1100 1892|1015 10:30 | KY13 2WT EGG5321 (000009 |7.8
abc |ABC Tufts JR & MR NWD423 |Link 200 | Nill 11:30| 201 |11:00| 11:30 AUOT CHC |EG4871 |000011 (9,10
abc |ABC Sewell J M¥3833 |Link 164 | Nill 12:00| 164 12:50 13:15 AYS53 AW.J EG4853 (000012 |67
abc |ABC Gittus G SMO810 | Link ODR 200 | Nill 12:30| 200 1340 14:00 AUG1 BVN EG4828 |D00015 |88
abc |ABC Hanton R M¥2300 |Link 148/ Nill 1400 153 14:30| 15:00 AYS5BJZ EGG385 (000018 1.2
abc |ABC Robertson & Son K MXO782 |Link 102 Mill 14:30| 102|14:00| 14:15 | AUOB ADO EG4877 |D00016 |4.5
abc |ABC Robertson & Son K MNXO0T8E3 |Link 81| Nill 14:30 81| 14:00| 14:15 | AUOB ADOD EG4877 |000017 |3
abc |ABC Crichel Organic Finishil DP3171 | Organic ODR 105| Georges | 15:15| 106 15:45| 18:00 | WAO4 BX\W 132648 000022 (411
Totals 2361 2381

A Site Kill Plan

B/FWD: 0 PIGS: 3833 TOTAL: 3833 KILL: 2967 ACWRAL KILL: C/FWD: 866

‘

d, 2014.



—@lellenic

SYSTEMS I M1 E D

~N
L

Designed in conjunction with the MLC services

N
L4

Helps ensure legal stun requirements are achieved

~
»

Visual display during each stun guides operator
& shows instant results

Operates stand-alone or networked — results may
be viewed at a remote PC — assess operator &

equipment performance real-time

~
»

Results may be stored for historical analysis at the
terminal or at a host PC

y

Management reports show :
Overall performance

Individual operator performance
Equipment performance

Stun Monitor

D Hellenic Systems Ltd. Pigs (Head-Only) =
Stun Monitor
Full Stun Requirements

Minimum Current = 1.30 Amps

Reading: 0.00 Amps
Minimum Time = 2.00 Seconds

Current(Amps)

30_:

Terminal screen shot

@ Hellenic Systems Ltd. Pigs (Head-Only) rﬂé Help
| Stun Monitor - Main Menu |

Stun Monitor

Species

Pigs (Head-Only)

Tong Batch-code
) B1

Stun Monitorv1.1.5 Requiem v8.10m

Terminal screen shot

10




SYSTEMS LIMITED

__®H E"E n iC Ear Tag Terminal : Overview

in the terminal for cattle passports

~
»

Multi-species abattoirs - portable units relocated as

Enhanced EarTag Terminal v1.1.30b Requiemvi12

~
»

Operates stand-alone or linked to additional system
modules

required 9
- N 5 4|3

Records data to lot or individual carcase (cattle) 1 0 m
—

@ Hellenic Systems Ltd. EET TERMINAL 11300 Fiee 10525 1357
Fixed or portable unit with touch screen interface | Main Menu|
H H H 2 Kill Date
includes optional integrated barcode scanner built e lo1 |eoo7] |

Operator selects species & age category (cattle)
In lot mode operators use the terminal to confirm the lot details & release the data into the

kill queue

N

~N

Results stored in the terminal & transferred to host data management applications

RFID enabled for cattle/pig/sheep tag recording. Interfaces for ARAMS

11




Ear Tag Terminal : Pig/Sheep

SYSTEMS LIMITED

Terminal receives list of - @ Hellenic Systems Ltd. EET TERMINAL 145 Free:7983 01515
confirmed/released lots from the booking ot for kil date: 1910872008 P
[ lai rage management system Lot Number  Farmer Name Comment Regquired Sent
000008 RTUDOR ODB 10 No
000007 ASMITH ODR 21 No
4 h 000006 J.JONES LINK 23 No
The order matches the sequence the IR . = - i
animals arrived 000004 D.CARTER ORG 12 No
—_— 000003 A.GREGORY STD 15 No
000002 S.LOTT oDB 5
D 000001 TNEIGHBOUR ORG 6

Operators browse the kill schedule &
confirm the kill order at the crush rather
than at the lairage office & confirm the
actual kill order

Lot information released by the eartag
terminal is then released in kill order to
follow-on system modules - Vet/Mhi —
detained — classification units

N ——

12




—@HE"ED iC Ear Tag Terminal : Cattle

SYSTEMS LIMITED

N
L4

Cattle passports scanned or eartag entered —
confirms delivery data with booking/lairage system

A
L4

Unique Cattle ID record storage allows stun &
onward processing in mixed lot/batch

N
L4

Terminal performs independent additional age &
duplicate scan checks

/

Unique kill ID assigned & data transferred to follow
on system modules — bleed line / O48 label printer /
Vet/Mhi / detained / classification terminal

N
L4

Options to automatically generate kill tag & passport
label & link to head/hide & TSE label printer (see right)

N
L4

Protected record management functions in the
terminal to allow deletion / movement / edit of scans

@ Hellenic Systems Ltd. EET TERMINAL vi1.306 UTh  Free: 10525 1404

rCurrent Fassport

Ear Tag "!Pe= 1901207 Sex Date of Birth
UK432156789011 || Male |15 [o9 [2004

Producer Lot No Destination -
JAMES |6 B2 | '

Kill No Breed OTM
000007 CHX S| 19/07/2004

rPrevious Passport

Cat DOB Breed Producer Lot Dest Kill No

Terminal screen shot

| UK333044467523 Lot 7 )
ABO4

Sex M Breed SMX Category MB
Kill 00 L 000068 DOB 14MAY03

0007 LGC =
u 13044467523 1805080000070000680021 1 B -

K33 -

13
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—@HE"EDiC Vet/MHi Terminal

@ Hellenic Systems Ltd. VET TERMINALFree Space: 9963 cond. Tags®
| Vet Terminal Menu |

Fixed or portable touch screen terminal

RFID transponder technology can be employed - Download

to track lots/batches/individual animals.
Lots

This is being used successfully in abattoirs.

Health and
Lot File
Maintenance

Terminal

Configuration

Terminal automatically primed with lot/animal
data from transponder or in-line switch

Vet Terminal v1.2.3 Requiem v8.13f

system — data retrieved from booking/lairage

system or kill schedule / eartag terminal _
@ Hellenic Systems Ltd. VET TERMINALFree Space: 9364 cond. Tags:1

[ RFID Signal Strength Threshold Config (RSSI)

Help:

Low RSS! = Long Range
High RSSI = Short Range
RSSI must be 0to 255

Tag D= 323034
Tag RSSI= 80

System remains synchronised automatically —
operator data entry only if required

Tag Reader
Current RSSI 70

[ More Range 1 | Less Range

New RSSI ||

|—Tag Details

Terminals can be connected for component

reconciliation from multiple inspection points




L,

Hellenic

SYSTEMS

LIMITED

Vet/MHi Terminal

Example Pig Offal Terminal with FSA Approved conditions

@ Hellenic Systems Limited

v1.83 Free Space: 111266 cond.370 14:44 J

Lot

Lot ho: Lot Slap Species Max:Done Counter Kill Date
rBody part rCondition
Offal
Pneumonia Mild Pneumonia Severe Milk Spot
Pleurisy Mild Pleurisy Severe Contamination
Abcess Simple Abcess Multiple Endocarditis
Peritonitis Kidney Lesions Pericarditis
rOther condition

Other

15




SYSTEMS

LIMITETD

Detained Terminal

Example of Detained Terminal recording TCs

/Detained animals\

are assigned a
unique ID number
—this is attached
to the carcase &
used for reference
at the
classification

\ stage /

@ Hellenic Systems Limited

v1.8.4 Free Space: 110306 cond.60v 14196 J

Processing Fault

Toxaemia

Fever | Septicaemia /

_Lfétnoz Lot Slap Species Max:Done T.Cond. DetainNo. Kill Date
00001 HSL1234 PIGS 20:0 0 1 09/08/16
-Condition
Pyaemia/multiple Pyaemia/multi Abs |
Abscesses Tailbite
Polyarthritis Septic Pleurisy

Anaemia

Jaundice Cysticercosis

-Other condition

Scale

\

rParts Removed After
X2 Body Part

Factory Responsible
Body Part

Select Lot

16




SYSTEMS LIMI E D

- @ H S I I = iTC Vet/Mi Termal

@) Hellenic Systems Ltd.  VET TERMINAL
rLot
Lot no: Lot Slap Species Reg:dane Kill
318324 0X0705 PIGS 134:43 599
rBody part ~Condition

- !

g a
Abnormal

odour

Abdomen s N N

Thorax

Aneamia

Anthrax

— —_— - Fever!
Ascariasis ||Contamination|| Emaciation ; ;
Blood Secticaemig/

00 L = A~ a5 AN\ A

' N N ™~

( hMechanical )
g damage/ )

N B

Skin Gangrene Hydatidosis Jaundice
\L e =25
Head [ i
Melanosis Nephntl:-.z/ Oedgméj Pericarditis
nephrosis emaciation

\ AN Z N\ AN v,
SArS N N

Pleurisy/

: Tail-bitin Trauma Tumours
Shoulder | pueumonia f| :

PN AN v,

Belly

Loin

~Other condition
Udder UNKNOWN CONDITON

Multiple conditions & severity may be recorded

Operator selects body part & associated conditions

—
1]
\

are displayed
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N
4

Reports are generated from the central host
system reporting suite

Vet/MHi Terminal

AHel

Hellenic Systems Limited

From 01/022010 to 01D22010;  Repori Type: Detaled;  SWe:ANSies;  Agent ABC Pigs (abck  Producer ABC Producer (abc),  Fam:
BEF VIEW AS - NO;

p
CSV / XML exports available with copy & paste
facility

N
L4

Optional interface with MHS data collection
system

N
L4

Data can be published to Website & attached with

classification / remittance documents

CONDEMNED CARCASE PARTS SUMMARY REPORT (SUMMARY)

g

:::tm- :::mtam: :?nt :i%';ﬂ:m; ::ﬂﬁnhﬂﬂl‘lnem :?:u-mm
/ ; . \ Show: gwm:m Lot Number: 000002
Data is held in an MS-SQL or MySQL database ProwsioNAL OATA ONLY
for easy access from 3" party applications —
DY

Liver 4
Total Condemned Jundce 1| [Lunas Auscess 1
im Contamination Gut Comtert 12| [rooney Waaney lesion 1o
Troer Contaminaton Gut Contert g | [cusncFacmsa | comominaton Gut contentoma B
Trim Gontamination Har 5| |ERemn
e pr 71 [y Other - Processing Fau 7
Trim Gontaminaton Sie | [Ptk T
. pe— 7] [Lver Mk Spat - Generiised 4
- Fr— 7| |G Fncmmsa | Comraton e 3
Hiead Acacez 1 [rorque Contsminston Get Content Offa 3
Bely Enizing 1 [Fanpuck Abscess 3
Skin ipart) Enizng 1 [cver Contaminaton Get Cantent Offa 1
= Contaminaton Eie | [rean p— n
Troeer Comtaminaton B Ll [ [P ——y Pertonks 1
= Gontseminstion Gut Comtert 7| [sereen
Rt linc Pieura) Contaminaton Gut Contert 1] [Lher Fertonis 1
Rits (inc Pieura) Frctre 1| [Fun P Preumonia with Fieursy 1
Peus Peutsy 1

From: 02/07/2018; To: 02/07/2018; Site: All Sites; Agent: All Agents; Producer: All Producer; Farm: All Farms; View As Recorded: No; Conditions Hidden: No;

Total No. of Pigs Killed: 3126
Site:

Agent: N/A
Producer: N/A

Farm:
Slap Mark:

Date: 02/07/2018

N/A
N/A

Belly | Chump | Fore
1/4

Half and
Carcase

Bruising 1 7 8
Bursitis o 2
Contamination Bile 5 7 18 10 40
Contamination Bile o
(x8)
Contamination Grease 2 2

ation Gut 7 5 2 129 3 2 a5 22 215

tion Hair 1 7 2 4 1 15

Tek: 01245 325753
Far: 01245 328002
oww. hesdenic.co.uk

Feport Ret: CWIS3, vl BETA, Generated on 271113 @ 1238

18



i @ H = I I E iTC Carcase Classification

SYSTEMS I M1 E D

~
4

Portable / multi species / multi lines

~
L4

Interfaces with other system modules &
peripherals inc. scale(s) / printer(s) / probes

\
y

Functions stand-alone with data storage &
direct reporting facility or networked for real

time data transmission to host application 17:07 MC Kill Date:050497 BEEF v7.61 Free:19863 Printer :OFF
@ D Particpt |[KillDate |Week MNo Staff MNo

Proven efficient user interface developed in o1 0Se407 21 12345

0 o g SHEEP PIGS

conjunction with the MLCS BEEF

— Morrmn CtL Day MNo Logoff
OFF 5

. . N

Secure access protection to data entry &

editing functions Y

~
4

Proven reliability with 100+ versions in
operation

Terminal screen shot




Carcase Classification

13:58 M.C FIG u7.0884 Free:19799 Ftr:ONmm
Lag Kill Sx Cold P2 Lot :083881

SYSTEMS LIMITED

BT oo Add  |sub
- . (7017 Y= X N v 17 1 T LN )
Receives pre-captured data from previous 78 000008 611 10
system modules / terminals SLAP KILL HOT P2 sSExIENNG
SP1478 P2 B4.4 11 B E?g E#E
COND  CONSEC RFE__RM GRD Het Print. [Prirt
. OO0 RS B3.1 DET  [Move
ACCFT |LaT
User defined “grade” tables translate I N T ST o O T T
.. . . . B0AR MUSCL |[SKIF |SELCT YES NO
classification results to factory designation(s) P T ey ey ey e 1 O e ]
Mark [Dest |Ut Wt mm Spec  |Skip  |Remrk |Remrk LAST
[
Efficient interface design : typical classification 17,05 MLC_KiLL Date 050407 BEEF 7.6l Free:1986Q Printer GFF
: : : FracKill Cat Colo Crat JISSMRETH
results achieved with a maximum of 3-5 screen Sup S _ e+ E
RS 2010 : P2 +
B0 e S Xa. o E—|U+
EARTAG KILL aCAT GRADIIS/(SEs
« D
. . UK123456789003 020003 C
Automatically stores & returns data to linked I . R+ R
: : SICEL SIDEZ COND  COLD CFAT R—0O+
software applications 155 00 00 173.0 Sl
CID CID CID CID poa Super |Dress P+ P
Cntry |Count [Herd [Srn Breed ior Saec P_
Stored records may be amended post e foeme [ e = | NG

processing & data refreshed in host software
L

20



——@HE"EI’IiC Web Booking System

SYSTEMS LIMITED

/\Neb booking system allows user secure \ @HEHEK: KilLine | 9/30/2009 |schematic
remote access from any IE enabled device
either at site or remote location to browse
available delivery slots & make provisional
bookings. Systems administration will
accept/confirm booking in the same

| application & post acceptance confirmation )

\

Agent/Marketing Group
l |
y

I IPnoduuefI | | |Producer| |

II

P

Web booking system runs as aweb
application installed on IIS servers & can be
accessed from any IE application.

Agents, producers, farms are able to make
request bookings. Central allocation o Sl
optimises, allocates and controls release to o »
the abattoir(s) from a central point g/ &/ A

()
/ / \ \
$ / = S \ ; \ }
Q) \A‘b / Abattoir 1 *' | Abattoir 2 \‘ Abattoir 3
/ ~

Y
/ . - \ | /"/ Abattoir Abattoir Abattoir
Real-time feedback from abattoir to web [‘ \ ‘ - ‘

application provides statistics, classification, \ — T ‘

\ ‘ |
Y

remittance and health information }

Kill Kill

“ |
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|
——®HE"En|C Web Booking System
SYSTEMS LIMITED ) :
. A @ﬂgﬂg ,';‘,!S l Kill Line | 9/30/2009 Schematicl
This diagram shows the flow of control
through the web application
«c N f
Agents/producers request bookings at the Prodessnaoeat = Office
head office
/ : : : : : > Producer S web‘slle
Provisional confirmation is granted |
Head office optimise and schedule the kill oo
— Provisional
Confirmation of bookings are despatched
—
Amendment requests may be posted -
— Apard fcidhee
- - . N Restes IMI :
Schedule is released to abattoir e
Health data live feed via Mhi terminals -
Classification & kill feed via terminals
_ Abattoir
. . \ Fe’:z?:??/ia !
Payment processing at head office - ot
Export of remittance to web B !
Export to financial system || reme
Payment i
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_@HE"EniC Web Booking System

SYSTEMS LIMITED

Delivery schedule view showing expected arrival of animals at lairage

- Delivery View [Lagand [ JorGaNIC [ | STANDARD [ ]FrReepcMm [ | FREE su:rrs]
Sunday Monday Tuesday Wednesday Thursday Friday
07:00 ———————— 07:00 TF5z5as 07:00 Tryzans 07:00 07:00 07:00 Tshmes
e LE4345
08:00 08:00 T 08:00 T 08:00 08:00 08:00 T
AAZE0S
09:00 ———M8M8M 09:00 1zrz3s 09:00 09:00 09:00 A 09:00 TwEooes
S PO5553
[ =¥
10:00 ——M 10:00 - 10:00 ER3434 10:00 - 10:00 (863538 10:00 -
- HFFE0=
RS5265
BEZESZ
11:00 — 11:00 11:00 “raa5g 11:00 {R52002 11:00 11:00 4
RE5363
_— WE3442
12:00 ——M8MM 12:00 - 12:004 12:004 12:004 12:00 -
Tr4608 SLO0Z4
13:00—M 13:00 {FD4455 13:004 13:00- 13:004 13:00 A
- SLO034
14:00 ———— 14:00 - 14:00 (5WE238 14:00 4 14:00 4 14:00 -
RE5343
BGS0ET S IE/652
MESE32E
15:00 gz 15:00 Trrsess 15:00 155327 15:00 4 15:00 4 15:00 1552
FT4356
16:00 16:00 16:00- 16:00- 16:00-{GR4258 16:00 {MQ#5=4
ILed45 e
17:00 17:00 17:00 17:00 17:00 17:00
Animals Delivered: 130 | | Animals Delivered: 2800 | | Animals Delivered: 1640 | | Animals Delivered: 775 Animals Delivered: 1608 | | Animals Delivered: 1505




_@HE"Enic Web Booking System

SYSTEMS LIMITED

Kill view showing sequence of lots for slaughter, with carry over & forward accounting

- Kill View [Leggnd [ JorGaANIC [ ] STANDARD [ ] FREEDCOM [ ] FREE SLOTS ]
Sunday Monday Tuesday Wednesday Thursday Friday
07:00 ———————— 07:00 Tgpsaa3 07:00 Frrzaas 07:00 Tgaascq 07:00 07:00 T5aas
og8:00 —————— 08:00 1 Slap Mark: BB2442 B 08:00 |-+ 08:00 1
LT
Booked Cty: 516
Delivery Date/Time: 13092009 15:00
i — . kill Date/Time: 140972009 7:00 . .
09:00 ——— 09:00 Fgz=as Supplier: Abel G & Sons 09:00 4 09:00 Twrones
Haulier: Fast Deliveres
10:00 ——— 10:00 - . 10:00 {583536 10:00 -
mAzE0D HFFE0s
BEZES3
11:00 —— 11:00 1zrzaas 11:00 - 11:0p qbS2002 11:00 11:00 -
S Po5553
- P ST
12:00 —M 12:00 12:00 {ER3434 12:00 A 12:00 12:00 A
ERZ 434
RETIED
SLO0324
13:00 —M 13:00 4 13:00 -rro55 13:00 4 13:00 - 13:00 4
RES363
—— WF 3 2 SLO034
14:00 —mM8M8M8 14:00 4 14:00 4 14:00 4 14:00 4 14:00 SEOSSE
T4 608 BE0ET S IK7FESS
HESEE
15:00 —M8M 15:00 {FD4455 15:00 - 15:00 - 15:00 - 15:00 qHR4324
EFT4356
16:00 —M 16:00 16:00 {SWE28S 16:00 16:00 -{8R4256 16:00
RE5343
17:00—mMmMmMmmmm 17:00 17:00 17:00 17:00 17:00
Capacity: 2600 Capacity: 2600 Capacity: 2600 Capacity: 2600 Capacity: 2400
Carry Over: 0| | Carry Over: 10| | Carry Over: 0 Carry Over: Q0| | Carry Over: 4]
Booked Animals: 2610 | | Booked Animals: 1630 | | Booked Animals: 1278 Booked Animals: 1608 | | Booked Animals: 2400
Total Animals: 2610 | | Total Animals: 1640 | | Total Animals: 1276 | | Total Animals: 1608 | | Total Animals: 2400
Carry Forward: 10| | Carry Forward: -960 | |Carry Forward: -1324 Carry Forward: -952 | | Carry Forward: [4]




_@HE"Enic Web Booking System

SYSTEMS LIMITED

Web booking screen - lots created remotely & managed by procurement site or agents

and producers/farmers directly from the web

Welcome to Web Booking System v1.0
You are logged in as: agent {(Agata Morisson) Number of visits: 52 Species: IPIGS vI

LOGOUT

I Administration < I Bookings <~ I Lairage =
Step 1 - Creating Booking
— BOOKING FORM

species: [7105
Agent: |AGATA Agata Morisson _'_I
Abattoir: | ASH Ash =

Delivery Date: lHondey, 18th January ZOlO_v_J

Delivery Time: |12:30 vl
Haulier: I :l

Haulier Vehicle Reg.:

Notes: a

@ PROD1 FARM2  SS2 Contract No 0001 200
W PROD1 FARM4  SS4 Contract No 0002 100
® PROD2 FARM3  SS3 Contract No 0003 300 I
[x] [erop1 Producer One ¥| |FARMZ ss2  Fara Two ¥| |

Slap Mark: Code Description

e

ODBLINK ODBLINK
Slap Mark Farm Code Farm Name

ss2 FARM2 Farm Two Load

25




Helle

SYSTEMS |

o

|
T

Booking Closing Date: Mar 18th, 2010 {Thursday) Time: 12:00

M | E D

Web Booking System

— Abattoir 1

Week Mo: 24 Selected Date: Mar 14th, 2010

Sunday Monday Tuesday

Mar 14th, 2010

09:00

Multiple abattoirs
can be managed
within the system

09:30
09:45
10:00 Producer One
Producer One

Producer Two

fgata Morisson
fgata Morisson
fgata Morisson
10:15
10:30
10:45
11:00
11:15

Sample shows
central control of a
weeks bookings

Abattoir 2
Week No: 24

‘Sundav I|Hondav

Selected Date: Mar 15th, 2010

[Tuesday
Mar 14th, 2010

Producer
09:00
09158
09:30
09:45
10:00
10:158
10:30
10:45
11:00

a N

Managed \2)
schedule &

workloads are

Agata Morisson

Wednesday
|Mar 15th, 2010 Mar 16th, 2010 Mar 17th, 2010

Farm Two
Farm Four
Farm Three

'Wednesday
|Mar 15th, 2010 |Mar 16th, 2010 | Mar 17th, 2010

windows Internet Explorer [

Thursday
|Mar 18th, 2010

Friday Saturday
|Mar 19th, 2010 Mar 20th, 2010

-

Mumber

09015 mmmmmmmmm oo e Time slot reserved -« cose o e e

S52
554
S83

200
100
300

Double load
Double load
Double load

Hellenic Trans
Hellenic Trans
Hellenic Trans

| Thursday ||Friday

||saturday
|Mar 18th, 2010

|[Mar 19th, 2010 | Mar 20th, 2010

Haulier hotes

Nurmnber

Abattoir: Abattoir 2
Delivery Date: 15-03-2010
Delivery Time: 09:30

Would you ke to reserve the time slot and carry on with the booking?

oK cancel |

distributed to

abattoir sites

11:15
11:30
11:45




——@HE"EniC Web Booking System

SYSTEMS LIMITED

Sample showing live kill reporting as viewed on the web application

This data can be made available to client if required

roducer:|5h0w all producers E' pamdpanulooz AN & Son _vJ Sort by;'Producer Code [A-Z]

ill Date: 18/02/2008 5] I  Estimated Delivery Date: m LOT Number: [ show |

e R Estimated Total N
Delivery Date Killed Kill Date

000002 CLARKE 18-02-2008 11:02 46 1
000003 BAIL J 18-02-2008 11:02 120 120 10
000001 FARMS 18-02-2008 11:01 24 6

18-02-2008  22:05
18-02-2008 19:24
18-02-2008  12:09
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i : Livestock Payment
@HE"E“'C & Procurement

SYSTEMS LIMITED

Host software application allowing centralised kill systems management -from live
intake/supply — real time processing results from factory terminals — post mortem data

management — payments automation & performance reporting.

@ Carcase System

\
Stand-alone or fully networked — o
unlimited users — secure remote ’

Kill Schedule {Sheep)
H c) Browse Kill Schedule (CATTLE, N =] (%
access — protected login & user Qi i D
rights configuration e e 1 o =

\ ' &
01/06/2006

Change Delete View Kil Data  Classification  Remittance
01/06/2006  07:16:00 408 DIBBLI

Central database managem ent fOr 01/06/2006 07:31:00 407 STACH & # =]
. . 01/06/2006 074600 403 PUGH
Suppliers / agents / buyers / hauliers

[ Reports Export Mainteriance  Options  Admin Options  Help
I Schedule (Pigs)

06:56:00

01/06/2006  08:00:00 405 EVAN:

|o1/06/2006 080200 404 BUFTT MLC Carcase service 01/06/2006
B Participant : 001 Cortrarams:  HSL Lot Details : 417 Supplier : HSL
_|D1/0&Z006 |05D300 402 LEWIS 7275 Haltwhistle Road Centre number ;12 Dress:  MLC Standard 7275 Haltuhistle Road
01/06/2006 08:21:00 409 CRED Fouth Woodham Fermers Week ne. : 010672008 Lt Size: 18 18 South Wewdham Ferers
u Essex Chi3 574 staff no. 3113  Time 5200 Chelmsfard
_|01/08/2006 |08:33.00 383 BURO KRCF o Ersax
\ 01/06/2006 | 08:40:00 410 CRED Essex

| |o1/06/2008 | 08:57.00 408 ROUS ﬂf«;ffsm

Manage kill data / automate payment ringens o oo o

01/06/2006 10:13:00 107 WINCE]

/ perfOrmance an alySiS -includes |ovoszaos 102400 am sUTT Fartag WNo, Cat (vg) Wb G W) W) G Clase Romarke  mrood pos B

01/06/2006 |10:44:00 414 DARE UK5#2550 100528 1-000823 g 1840 1808 T3 3675 00 3575 R4 LI 15712000

. . . m UKZOT01284 1002 5 064 264 82 448 00 4046 B3 BAC 310500

CO m reh en S IVe re O rtl n S u Ite _|01/06/2006 11:28:00 418 WINSU UKZ0285400145 1-000820 5 1816 1800 T2 3844 00 3844 R BAL 184200
02/05/2006 0BES00 502 REES UKZ0G30500085 1000810 5 A42 2014 &1 0TS 00 3075 US CHX 18030

— UKIMI0BT600023  1-00091E 5 16RE 1676 BT IM7 00 3247 B3 SMC 200500

02/06/2006 |07:35:00 509 HULL UKZ80251401036 1-000917 5 1822 1¥14 T2 3864 D0 3864 R4 SME D0

UKIGIGII0TIET 10016 5 A0BE 24 £2 A4 00 404 R4 LMC 180400

_|D2/&Z006 074700 508 HULLA UKISOZIEE00080 1000915 §  A00Z B2 &3 470 00 471 R4 CHX 030500

02/06/2006 08:03.00 510 COLED UKI41571500015  1-D00314  §  lazE 1m0 1T ST DO 96T R4 CHX 2020

= UKIITIEE00486 100091 5 1773 17EE 7 37 D0 340 R4 LMC 27404/00

\ T.oD091T § 3013 P4 §  3/H D0 3858 R LMC 0803/00

UKZO0BTS400318 1000910 S 374 254 &7 4341 DO 4281 Ra S 080500

i UKTOTZ50800021 1000 s 1962 1844 T4 3632 00 3832 R4 LMC 050400

I n te rate W I t ot er S 0 tW ar e UK2Z0TB400095 100067 5 2018 2018 &1 3865 00 065 K3 BAX 160000
UKI0051300342  1-DODGOE S5 1400 1504 6 2034 0D 2034  Osd seeee SME 180500

modules & Standard / custom
interfaces with 3" party applications
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Hellenic

SYSTEMS LIMITED

__®

Centrally manage & automate payments

»

4 N

Create & apply payment schemes & pricing
grids based on industry standards

a

Apply grids to kill data & automate payment
calculation with user defined formulae
including species, category, wt bands,
classification, factory grades, producer
schemes

R —

N

Livestock Payment
& Procurement

Change Pig Price Matrix Record

P ot Coce

Desciipion | H5L Test BOAP

Option to manual price & overirde schemes — pay

price by supplier / market lots

by individual animal per head or by weight or bulk

a

Include levies/charges, part or total condemnation
adjustments — deduction criteria defined in-house

Supports multiple currencies / VAT schemes .

Pig Price Group \ BRAP ABM ﬂ [[]Price By Lean Meat % [ Adjustments As % of Base Price
BousWeightFrom| 00 @ To| 00 B3] Probe Fram| o@te] o
Payment Grid | Condemned Adjustmerts | Z Adjustments|
= |WeightRange |Capped Weicht |Base Frice  [Probe  |ProbeTo |Adjustment |Grade adustment |Grade [adjustment | Grade ~
From (Standard) | (Standard) | (Supericr) | (Superior) |(Canformation) | (Corformation)
(=] 59.9: 0,000 50,000 o 1 -15.000 NA 0,000 0,000
11 14 -15.000 NE 0,000 0,000
15 16 -15.000 NC 0,000 0,000
17 99 -15.000 ND 0.000 0,000
o o 0.000 0.000 0,000
o o 0.000 0.000 0,000
o o 0.000 0.000 0,000
o o 0.000 0.000 0,000
= 95.0 0,000 85,000 o 10 0,000 NA 0.000 0,000
11 14 0.000 ME 0.000 0,000
15 16 0,000 NC 0.000 0,000
17 ] 0,000 HD 0.000 0.000
0 0 0,000 0.000 0.000
0 0 0,000 0.000 0.000
0 0 0,000 0.000 0.000
0 0 0,000 0.000 0.000 v
record Wil Be Changed
Price Matrix Code | Description [HSL Larih Test |
Frice Group | v |
Payment Giid | Condemned Adjustments |
1= | weight Capped Base Price  |Fat E u R Q P P+ P- ~
Range Clas:
= 15.0 0.0 285.00 1 -50.0 -60.0 -60.0 <750 -100.0 -100.0  -100.0
2 40,0 450 500 560 -100.0) -100.0  -100.0
3L -40.0 -45.0 -50.0 -S&.0| -100.0) -100.0  -100.0
aH 0.0 -s0.0 500 560 -100.0, -100.0  -100.0
4L -B5.0 -65.0 -65.0 -7%.0| -100.0) -100.0  -100.0
4H 80,0 -80.0 900 800 -100.0, -100.0  -100.0
S -00.0 -100.00 -l000 -10000 -100.00 -100.0  -100.0
=l 21.0 0.0 290,00 1 0.0 -10.0 -0.0 250 -S0.0 -50.0  50.0
2 15.0 0.0 5.0 6.0 -50.0 50,0 <500
3L 15.0 0.0 5.0 60 -80.0  -50.0  -50.0
aH 0.0 0.0 0.0 60 -50.0)  -50.0  -50.0
4L -18.0 -15.0 -15.0 -25.0 -50.0 -50.0 -50.0
4H -40.0,  -40.0 -40.0 400, -50.0  -50.0 0.0
[ -50.0 -50.0 -50.0 -50.0 -50.0 -50.0 -50.0
=l 22.5 0.0 270,00 1 -10.0  -Z0.0 200 350 -60.0  -60.0  -60.0
2 () 5.0 -10.0 -16.0 -60.0 -60.0 -60.0
3L 0.0 =50  -10.0  -160  -60.0  -60.0  60.0 =
Record Wil Be Changed




- Li tock Payment
SysTEMS T imMiTED & Procurement
There is an additional step that can be applied to all payments, this is a user
programmable scripting language that allows for very bespoke price adjustments
that can not be accommodated within the grid schemes.
Change Cattle Price Scheme Record
Price Scheme | Levies | Seript |
AgentCode AGEMT -~
Baz=Price ap || type rec = record
Breed LIk ss: String;
BreedGroups [unaszigned] ii: integer:
Eu_lt,lertode EUYEH wv: Variant:
ategory
Coldw/eight 33 ends
CondemnedR emarkCod|0 .
Condemnedw eight 1] proc_»e-dure Main;
ConformationClass R h-e-‘%;ln o
CunencyCode GEFP if l?[pperCase:Partlclpantt:r:nde} = '"001"'" then
CurrencyR ate 1 begin
D ate0iBirth 29/044201 3 00:00:00 if UpperCase (COPY (Eartag,l,2)) <> 'UX' then
DapsOrLastHoiding |30 SetFixedPPK (FO01_NOT UK PPE, 'Non UK')
Diezsignation1 A, else if not Farmfissured then
Designationd2 B SetFixedPPK(P001 NOT FA PPE, 'Not Farm Assured')
D esighationt3 C = else
Diesignationtld D begin
Eartag UIK1234561 2345 if POS('DRIRY,',UpperCase (BreedGroups)) > O then
Famissured False ZdjustPPE (P001 DATIRY BREED, 'Dairy Breed'):
FarmCode ] - -
Eamdl:.;il' : :D if Pos|('-'",Designation(l+Designationf24Designationp34Designation(4) > 0 then
ra sl .
d PPE(POO1 MANDS1, "M&5 1 (-)'):
GradingWeight 100 JusERER(P00L ] MES LY
Halw'eight1 100 .
Hafweightz i if HunmberOfMoves > 4 then
KilD ate 11/08/201 & 00:00-00 RdjustPFPE (PO0O1_MORE THAN 4 MOVES_ADJ, "Number of Moves > 4')
KilMumber 1 el=e if DaysCnLastHolding < 30 then
 achinelD 1 <EJ;"_L"“"‘nnn" TSI AR AR A e A e T s e e e
M andSazzured Falze Lire: 20
Markethoves 1 - -
T 5 | Start news Scripk | | Test Script
ParticipantCode a0l 1
Paywfeight 100
PriceScheme SCHEME
Frobe 12 )
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i : Livestock Payment
@HE"E IT & Procurement

SYSTEMS I M 1 E D
Payment Grid | Condemned Adiustments |ZAdiustments|
Remark Code | Deescription |Adjustment |Adjust Type L)
/ \ » 1 AESCESS HEAD 0,000 By Weight E
Adjustments are made to payment using Ll 2 e 0.000 oy et
= o . J 0 = 3| ABSCESS RIB 0,000 By Weight
criteria defined in-house & typically include p i o0l Wt
condemnation —recorded at factory level or ™ 5 ABSCESS SHOULDER 0,000 By Weight
- - - - - 6| ABSCESS BOTH HAMS 0.000 By Weight
applled at kIII da'ta' an alySIS/prICIng 7| ARTHRITIS HEAD 0,000 By Weight
Additional adjustments are made by [ B ABSCESS TAIL BITE 0.0 By Wieght
a | i Cat i 0 n Of I eVi eS & C h ar eS e 9 COMTAMIMATED SKIM 0,000 By Weight
p p g 10| ARTHRITIS FORELEG 0.000 By Weight
11 ARTHRITIS HAM 0,000 By Weight
12| ARTHRITIS SHOULDER 0.000 By Weight
ART"l“F"a-y'r;a;tAE-llldl i‘.l-:-nr-'v;emned Adjustments | £ Adiustments | T .
Condemnation & |ev|eslcharg es are created . Remrk Cade | Desciption adjustmen: adust Type
. . . . . . . 1 Hold For Residus 0,000 By Weight
within the application to user specification - 2 voud ot 0.0 by Wi
% Damaged Rindside 0,000 By Wieight
e 4| Septic Pleurisy 0.000 By weight
el 5| Jaundice 0,000 By weight
& Pyaemia 0,000 By Wieight
Il 7 Overmsight Payment Grid | Condemned Adiustments |
/ \ I & Rindside Rash Remark Code | Description Adjustment
1 Change Pig Price Scheme Record e g I 1 TOTAL COMDEMNED -10,00
Deductions are P - = T o oco
1 Levy Hame ‘Levy Type |Levy Amounk |Vat Code |Numma| Code 3 DTS 0.00
ap p I I _ed at g I 0 b al / I Ot __[peveLopmenT LEWY By Carcase Incl, Tokal Cond. 0.210 Z Zero Rate (i REJECT NT 0.00
DISPOSAL CHARGE Carcases Disposed 10.000 Z Zero Rate 5 FRIVATE 0,00
or anim al | evel . I By Careass Excl, Toksl Cond 1500 7 ZeroRate e BULL CHAR 0.0
H H INSPECTION FEE By Carcase Indl, Tatal Cond, 0450 7 Zero Rate E COW CHAR, 0.0
Application can be orntoues r
F1G FORLM LEWY By Carcass Indl, Takal Cond, 0050 2 Zero Rate e
automated / manual T |seci s s T | :
. . — By Carcase Ind. Totdl Card. & I 10 GUT SFILL 0.0
or a combination of T
w:- 2 12 VELLOW 0.0
By Total Corderimed | | 13 ABCESS 0.0
m et h O d S arcases Dispased 2 : 14 MACHINE DAMAGE 0.00
s HEIFER CHAR 0.0
[+ [ = ~« I x s PART CONDEMNED 0.00
17 BRUISE 0.0
ooy [ ok | carcal | : 18 REJECTED 0.00
Record Wil B= Changed
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Hellenic

SYSTEMS LIMITED

& Carcase System

Kill data returned from factory

Livestock Payment
& Procurement

edic JEI Reports Export Maintenance Options  Adwin Options  Help

terminals is managed in the 2 Do il chedule (ATTLE
ki I | SC h ed u | e _DK;Date \_ o | Participant [0m v | sotgy |Time v
\I’\Sizrl Change D:Iite Wiew KilData  Classification Remittance
a
01/06/2005 065600
/ \ 01/06/2006 071600 406
D1/0B/2006 073100 407 B
Most Common data :DWDEIZDDE 07:46:00 403 -
D1/0/2006 080000 405
I i MLC c i 01/06i2006
processing tasks are oo et 4
— 73-76 Hattwhistle Road Centre number ;12 Dress MLC Standard 73-75 Haltwhistle Road
F a 01/06/2006 08:21:00 409 South foodham Femers ‘e No. 014062006 Lot Size % 18 South Wioodham Femers
performed n the kl” bl’OWSGF [oimezong oe3aon 353 SR . e lesaa 3
- 5 |01/08/2006 084000 410 Change Lot Record X
using drill-down features Jovosnons oss7o0 oo [ 0o [LoaDss v
. — Ej\ﬂ‘gzﬂ‘iggz :IS 10; EE 1“;? Farticipant ‘ oo HELLEMIC SYSTEMS LTD - ‘
pOSt p rocessin g *mjnejmﬁ R Kil Date 010672008 v Tme (o552 3] Lothumber 417 ‘
o1/06/2006 10.4400 414 Producer [HsL Hellenic Systems Ltd Fiv|[N) ] 0n Hold
amen d m entS can be m ad e to |ovmeznng 11200 415 Buyer | DIRECT DIRECT PURCHASES v | BuerRats 50
. g o o _|02/06/2006 065500 502 Haulier FT FastTrack Lid | Hauler Rate
Su ppl ler / I Ot & | nd VI d u al ﬂi;ggiggg g;jﬁgg gg: PiceScheme | RGN ~ | ©os- Piice [
1 |oz/oeszo0s 080900 B10 izt l:'
animal records - B resd] ] s [T
D.0A 0 D.LP 0 Damaged 0 &
View Cattle Transaction Record E|
- R e—
bl Eantag Category Kill Number 1 000905
Lot / animal records are viewed & payments / o e [ G2 Contomaon Gl Tao Wt 00
p y Hot Weight Fat Class 4 Scale Weight 1 0.0
levies / deductions may all be managed & spd Hotwesiez [ WEE]  Factan Grace Seele Weight 2 00
. - o} Rebate B7
results viewed instantly Codweigt 3271
necon]  Condemned 00 @ Remark | 17 BRUISE v
— | Metcod 1271 [ Tetal Condemned (Read Oriy)
[ Factary Responsible [Read Only]
. . . \ Passport Data
Performance reports inc. classification &
. Piicing
remittance are generated & posted.
Designation T(8|9]|/
Fore / Side 1 [B14 Fore / Side 2 [B14 Hoalslol=|l® Hind / Side 2 [14B
1123 -
o| | ==
Record Cannot Be Changed C|<- =




Helle

SYSTEMS LI

e,

Livestock Payment
& Procurement

Mainenance  Options

Admin Options  Help

Export

A Kill Schedule {Sheep)

) Browse Kill Schedule (CATTLE)
File_Reports _Status
CJkilDate | 2171172007 | Paricipant | 001 SortBy | Time -
x = ‘
Insert Charge  Delele View KilData  Classiication Remitance 1/ (-
Kill Date Producer Cods|Producer Name
01/06/2006 | 06:56:00
- - - - - 01/08/2006 07:18:00 406
he application is suppliea wit woses oraie0  or el G B 2 o W
01/06/2006 07:46:00 403 PUGH
h 1 t 1 t _|o1/06r2008 [og:0n:00 | 405 EVANG
a C 0 l I I p re en S IVe rep 0 r S u I e 01/08/2006 |08:02:00 404 BUFT(] MLC Carcase service 01/06/2006
B Participart 1 Centre name HsL Lot Details : 417 Supplier @ HSL
[BULUCEZ0E N U002 LESS 7595 athistle Road  Catre number 12 Dress:  MLC Standan 7375 Hawisle Road
01/06/2006 08:21:00 409 CREDI South Woodham Femers ek no P Letsiza: 16 s South Woodham Femers
= . Essex Chi3 524 Staft mo. 38113 S Time 06:52:00 Chelmstard
_|ovj06/2006 (08am00 353 BURQI o e o 3
01/06/2006 08:40:00 410 CRED Essax
— o sza
|msszus tasTon 408 prACenti
01/06/2006 09.01:00 412 Fax: 01245 320002
01/06/2006 10:13:.00 107
— Side1 Side2 Reb Cold Cond Het.C
_|01/06£2006 |10:24:00 431 Eartag Killllo. Cat (kg) (ko) (kg) (ko) (kg) (ko) Class Remarks Breed D.OB. =
01/08/2006 10:44:00 414 URBGZEBDID052E 1-000023 5 1840 1808 73 3675 00 37E R4 LM 151200
B UKZ20407201264 1- 000922 52084 2064 82 4048 0o 4048 R A 310500
i g s 1 UKOOBSA00I4S 1000020 5 1818 1000 72 3844 00 344 RE [
02/06/2006 065500 502 UKIO0GINS000SS 1 000VTE S 242 2014 60 NTS 00 WS g i 1a0am0
— UkiemsTonozs  1-0mwis 5 s Joe o7 37 00 37 RE S 2000
020672008 07:35:00 Ukmomsiewios  1o0m001r s sz 184 7z 364 00 3mm4 Rk S paman
Ukiomewniir 100001 s 38 043 82 404 00 4004 Rd Uk 1emane
02/06/2008 |07:47.00 UKZB0325500099 1. 000915 5 2093 2063 83 %071 0.0 %071 Ré- CHX 030500
UKI4IeTI80001s 1 Oodst4 s 16 1608 7T %7 00 3R Rk CHX  oznano
WD Print Preview UK202206600496 1- 000313 ERERICE] 176.8 7 3497 0.0 347.0 R4+ LiNt 0400
& i e = T SIETREEI [ » UKZD1 448300020 1-000811 5 2012 2024 & 3956 00 3956 R4 UMK 0303400
UKIOG7SHO031 100010 § 2174 2154 87  4M1 00 441 R4 MK 08500
Uiortsonat 10008 5 62 1ee4 74 332 00 332 Rd UMk osmane
Ukomreooss 100007 5 2018 018 81 3055 00 3055 RE BaC jenam
KILL OUT % ADVICE NOTE Pags 1 UKIa051a0034z 1000908 1900 1004 6 2034 00 2034 Dwk seuee i iemsmn
(Cot amber fika ] s p——— — TELLENIC SVETENS LT0 Teleric Svetems i
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TIPS T | { ML Sortaidt J [ Soutn woodiam Ferrers SouthWondham Ferrers
= — - T e [ Feeresza Chelmfard
(Account no._] (centre number
Cceountie, Treises Como tumber |5 J 000093 REMITTANCE ADVICE NOTE Page 2
Live[ Net Cold[ Cont.| Fat Price Per Ib[Price Per Ib[Price Por kg[ Price Per kg Value
Ear Tag KILL No.|Cat. [Broed [D.0.B | Weight] weight| Class | Class | Killout % ive Not Cold Live Het Cold GBP Summary
Avslﬂgsl |
UKIE3438100340  1-0000905 5 CH. 3171200 452.2 270 or 4 72.34 % 0623 0.862 1.374 100 B21.49 . | ;
ca Grad Pay Weigt val Piice Per (K val
UKIODS1300342  1-0000908 S SM, 1800500 4060 2934 O+ 4 7227 % 0,623 0862 1373 1900 E57.46 Aegely [ ade ay Felght alus] Price Por (Ku) 2
UI202078400098  1-0000907 & 160300 3955 R 7037 % 1.900 75145 s 15 5893.9 599,90 1900 11198.41
UKZ07250600021  1-0000809 S 05/04/00 332 R 67.92 % 1.900 671.08 ( 16 5593.9 69990 1119841
200879400318 1-0000910_5 05/05/010 4241 R £3.58 % 1900 B05.79 Adjustments
@D Print Preview
((Desciiption [ Amount [ Quantity | Net Value|  V.A.T Rate] V.AT] Value |
9L ABATTOIR DEDUCTIONS 12310 16 196 96 17.50 3447 23143
DEFAULT 1.500 16 24.00 17.50 4.20 28.20
HAULIAGE 2,500 16 40,00 17.50 7.00 47.00
KILL OUT % ADVICE NOTE ( 260.96 45.67 306.63 |
(Cotnmmbor | FIFa ] [ v ovoing VELLENIE SYSTENS LTD Fistenic Syetoms L1d
[T T — I—TT e | v MG Stanard ] | z3i7s petwhicte romd 7575 Haltwhitle Fom (Broducor VAT Numbe: | ] Het Carcase Valus 1119841
G TS S (Corratimme T Tac q | Eesexemesza chemstord
Account o, | HEL325 1 (centre umber [ 12 ] O3 STa
Summary (Abateoir VAT Number [sodsrren ]
Average Price Por (Ib}|  Price Per (I Price Por (ko) Live | Price Per (kg) Net
Fat Class uantity Live Weight | _tiet cola weight | kil out® | Live Woignt Cold Wel ‘Woight Cold Woight Value
ULR 14 7534.0 52734 6999 % 060 0.56 133 150 1001946 Gross Adjustients
a+ 2 858.2 6205 7231 % 062 0.86 1.37 1.90 1178.95
( 16 8392.2 5693.9 7023 % 061 0.86 133 1.90 19841

Total Value 10891.78

Page 2 of 2

33




SYSTEMS LIMITED

Livestock Payment
& Procurement

amended in-house or new reports added

Edit Lot

GRS Export  Maintenance  Opb @ Report Explorer

?f Report Browser

The application is supplied with a report builder — the standard reports supplied may be

Sh P s
=8P PaYmEnts (2 Cattle Fieports

=3 Pig Reparts
(21 Sheep Reports

EEC Frice &nalysis
Grade &nalysiz Daily
Grade Analysiz Date Fange

Pig Reports
Cattle Reports

- v v v v w

sheep Reports L3 et Terminal KillLog
@ Recycle Bin Lairage Bookings

Pig Condernation Logaing Errars
Pig Condemnation Summary
Pig Designation Feport

9 Carcase System Report Builder: Daily Lairage Live Pig Reconciliation
File:

Data | Calo | Desian | Previen |

- File VYiew Help
A MAFF Report ——
ek O &l X
Cattle Payments :
Fig Pavments All Folders Contents of Pig Reports
=423 Al Folders Doaily Lairage Live Fig Reconciliation Pig Remittance Surmmary Producer Marketing Repart [Dead We

R AME TQ &

L FoE 7QH

Short Lotz
Surnmary of Pig Condennations

Pigs Not Paid

Pigs Over 120kg

Pigs Under 50kg

Pigs ‘Weighed Between

Pigs With Ma Slap

Frice Matrix Baze Price Listing

Frice Scheme Analysis By Date and Scheme)]
Price Scheme &nalysis [By Date, Producer and Scheme)
Frice Scheme Analysis [By Producer and Scheme]
Frice Scheme Analysis By Scheme]

Prabe Analyziz by Date Range

Frobe Analpsiz D aily

Probe Depth Over 24

Surnmary of Pig Total Condemnations
Surnmary of Fig Total Condemnations |

@

[fll Producer Cod: Stiing

Mame | Tope | sie | Mame [ Tope | Sice

[fdoT Integer 22 1) Producer Cod Suing 8 Probe Depths Between

[N Species Sing 8 I8 Mame Sing 30 e e e e e L o g g B e 2
[f Paticipant Cade Sting 8 D) Member Number Sting 30 0 |1 oo " " |s0 |4d Jso " " led ] |ad T T T L £ LT LT Lt S U SO A £ R -1 R - N F=- S - R P R - R R P11

Tl KilDate Date I

0 Time Tine =
[flLetNo Siibg 8

—
[fBwerCode  Sting 8
bt Cote Sume ruutees inkedworor |
[f Haulier Code Sting 8 4 HA rked 1010
[Ql Havier Rate  Double (RS T~ R O 11
[0l Required Integer Hame. [ Tope | 5ize
[Bl Logged Integer 22 [ Haulier Code Sting 8
[Bl Dressing Spec Sting 1 [Al Haulier Name String 30
[fll Dressing Schem Sting 1
[l OnHold Boolean
[l ColdWeighing  Boslean
[AlUriquelD  Boolean
IBIKKCF Bodlean BT et Y [
B bt cay G 15 - |QeemingStock ]l
[fll Defaut Category Sting 3 | S
[0 User ID Sting 5 - "] .....
[lRoundng  Sting 1 3
D0A Integer -
or Intsger - g
[0 Damaged  Integer -
[l Comment Sting 8 - co
PRI Pin Grhama  Ghin R * Summary
———
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Livestock Payment
& Procurement

The application includes standard export facilities into most accounts applications
Standard CSV / Xml exports are included
4 I

Graph reports can be generated from the report builder, Bl or usage of many standard
reports within the system

18%-

16%-

15%-

13%-

11%-

R

8%~

6%~

4%

2%~

" 0.07% sl
—
<6 [3 8

28
26+ .o
e .
24 . . °
®» o *e * o
224 ¢ NR 0@ ®We o+ o *
P P LUD LB WMUNNGS ¢ o0
204 V0 W OB NOID P NCIOND 2900 X .
2 Y X "o @ *
E18- . wne s
— Ex @ vwre D> 9999 @
15.69% 1591% 2 164 > v »e
] g XY * 0
14+ * o . *
1349%
R *
124 "w e
e
10.50% 104
PR R .
8- * * o »
782% 3 @ 00 ®o o
618 & ¢ NVIUBEDO U GNP W
209 9® 00 o o
5.08% 44 ®

155%
0:45% nzm ﬂ 3%
14

65 70 75 80 85 a0 95 100 105 10 115 120 125 130 135
Cold Weight (kg)

T
140

T
145

35




- - Livestock Payment
@HE"E"'C & Procurement - RFID

SYSTEMS LIMITED

The LPP system is fully RFID compliant, so LF, HF
and UHF tags can be used with the application.

RFID tags have been used a one site since 2004 with
great success, removing a lot of user selection and
helping with automation

/The RFID systems are also used within our WHMS -

system for chiller rail control and management. Thus
providing a traceability control from the kill line into
the cutting room
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_®H = I I ' i C Carcase Eartag RFID

SYSTEMS LIMITED

Integration Project

Hellenic RFID PLC Reader

Existing Hellenic
Gambrel Terminal

Hellenic RFID reader + proximity
Sensor points 1 and 2

2

N

Pig carcase with UHF tag in ear

Control Panel with i/f output to Hellenic PLC

Gambrel with LF Tag
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SYSTEMS LIMITED

+—@Hellenic F8-WMS

F8 Warehouse Management — robotic control system
integrates with the Factory Order Processing System
to automate goods handling

~
4

Using barcode or RFID transponder based technology
the FBWMS automates:

Y
L4

Goods in (POP - purchase order processing)

L

Primal Order Scheduling

L

Stock Management (primal & WIP / finished goods)

L

Factory Order Processing & WPL integration

~
L

Goods despatch (SOP - sales order processing)

@i

Warehouse Performance Statistics / Reporting




@NELENIC F8-WMS

N =N _;__: /FSWarehouse \

Management — drives
the hardware of a
number of third
parties. Hellenic have
extensive experience
in WHMS for food
factories

LS . s " § by + -
o (W S @
v, | :\._.- -.'I..H-. "' T 1 5 k"H
Rty L7 ()]
I E
" —
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——@ F8-WMS - Intake

~
4

Purchase Orders are created/managed in FOPS

~
4

Factory terminals browse & select PO for delivery

~
4

Goods are loaded onto WMS conveyor & delivered to
the WMS intake terminal(s)

X
»

Intake terminal automatically scans barcode or reads
transponder — with option to auto/weigh product

~
4

Terminal checks delivery parameters with FOPS PO
Inc: prod ID, date parameters, weight tolerance

~
J

System alerts operators of non-compliance

~
J

Accepted product is automatically placed to stock

~
J

Reporting includes: GRN/reject docs, real-time stock
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——@H ellENIC  F8-WMS - Stock Issue

SYSTEMS LIMITED

p
F8BWMS interactive planning tool — manages the
selection & issue of stock items to process locations

Production orders are created — automatic creation
from sales order (less available assigned stock)
orders may also be manually created/amended

N

Planners browse the production schedule to identify
requirement, check & assign available stock and
schedule quantities dates & times to process lines.

The WMS auto-calculates the finished stock item to
primal requirement ratio, life parameters, & suggests
a “best plan”

« :

The WMS auto — delivers stock to process
destinations at the planned time — the delivery system
links with the line batch terminals to control flow

N

=l

Image to view large
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Hellenic

SYSTEMS LIMITED

73,

F8-WMS — Processing

Delivery of stock to process lines is initiated by the
F8BWMS plan - managing delivery time & feed rate
based on usage recorded by the batch input terminal

a

Production operators browse the batch terminals to
monitor process schedules

Terminals also include functions to suspend
deliveries / re-schedule order priority / re-assign
process orders & re-route stock delivery to
alternative process destinations

N ————————————————

a

Product exiting process locations is labelled with
barcodes &/or data encoded to transponder tags

—

N

Product travels past an end of [ine WMS management
terminal & is automatically routed to next destination
this may include WIP/final stock or next process

N

Click image to view large
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__®SYSTEMS LIMITED F8-WMS_DespatCh

4 I
Sales orders are managed in the SOP schedule —they
can be raised directly or automatically imported via
EDI & 3" party management applications

\

Final stock may be auto-assigned post-processing &
Is automatically released to despatch assembly on
request at the despatch bay issue terminal

a

»

Planners use the F8 despatch order browser to

identify & pick stock to orders
—
<

Pallet planning is performed on an order/drop basis —
stock is allocated dynamically matching product
delivery parameters — prod type / volume & date spec.

~

N

Pallets are assembled with wireless PDCU

—

N

F8 SOP updated — documentation generated

—

-
N
N
\
R
\
N
N\

Click image to view large
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B " s F8-WMS — Summary

SYSTEMS LIMITED

~
y

Purchase Order Processing: Quantity/quality checking. 100% barcode/RFID transponder
verification. Declared Vs actual volume/weight/life verification. Automated allocation to stock / email/fax
GRN notes / interface to ERP systems

4 N
Stock Control: real time stock verification, date rotation, dynamic allocation patterns — controlling
issue to packing to ensure effective life management. Warnings of pending stock out of life, identification
of oldest stock.

4
Stock Issue: planned batch control release to process destination (supplier/product/date). 100% batch
trace-ability through multi-stage processing. Managed stock issue to process usage rate — monitor
process / order progress.
4 N

Production: Auto scanning / reading of crates with intelligent routing to next destination — 100%
customer barcode / transponder verification. Integration with F8 planning module for process/line
scheduling. Batch control/trace-ability from final pack to raw material supplier(s)

~
4

Despatch: Planned allocation of stock/production to sales orders. Manage automated delivery to
despatch bay. Manage stock extraction procedure — “build by pallet”. Label re-print facility. Selection of
stock to order by delivery schedule parameters —time to delivery.

~
4

Administration: warehouse state & performance monitored remotely. Part close down function for
phased maintenance. Data mirroring of critical system data to reserved management hardware, provides
simple resumption of complete system in event of major hardware failure to primary computer.

IN
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—@lellenic

LIMITED

F8-WMS — Stock Issue

@ Primal Issue Browser

Sequence Browser

Wiews CurrentLine Key Reports  Info

|

23/02/2004 Elll_ Al Dates “ Production Line: IS ﬂv ||_ Hide Zero Quantites |

© Stock Levels Stock Type: BC

File Data Info

s
Refresh

Froducts

Change Filters

Product Code | Description
_|ALANTEST

BEEF CARCTEST

BEEF CARC R3
BEEF CARC R4

|Bcre

Froduct Detail for BEEF CARC R2

Datas |Locati0n||Asswgnment|| fterns |

-Last Delivery
|| Today

Kill Date |Pack DatelMatunty DatelUse By Date |Tmal Boxes |Total MeasulActual \f\p’t(kg)lDe\iver =% I [+
M29/01/2071 29/01/2010 29/01/2010  08/02/2010 § 1000 1000.00 08/02/2010
_|3mennnoene|nonzne 102200 5 1000 1000.00{10/02/2010
_|01/02/207/01/02/2010|01/02/2010  |11/02/2010 10 200a 2000.00 11/02/2010
_|02/02/207/02/02/2010 02/02/2010  12/02/2010 30 6000 B000.00 12/02/2010
_|05/02/207 05/02/2010 05/02/2010  |15/02/2010 5 1000 1000.00 15/02/2010
_|08/02/207 08/02/2010 08/02/2010  |18/02/2010 10 zooa 2000.00 18/02/2010
_|10/02/20710/02/2010 10/02/2010 | 20/02/2010 10 2000 2000.00 20/02/2010
_|16/02/207/19/02/2010 16/02/2010 | 26/02/2010 10 zooa 2000.00 26/02/2010

Past Delvery
Date

Last Delivery
Tornorrow

Last Delivery
After Tomorrow
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SYSTEMS |

WMS batch issue terminal

Click imageto close

F8-WMS — Processing

WMS batch issue terminal
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SYSTEMS

@Fa{:tury Scheduler

& BeH BE

Preview Output

Hellenic

LIMITED

CSY Export

B

Change

w -

Delete Status Status

Irsert

o
Refresh

Pick Sheet

F8-WMS — Despatch

Despatch Orders

Frr) 19/03/2010 (0]
] 180322010 (0]
wee] 170322010 (0
16/03/2010 (0
lhon] 150322010 (0
faun] 140322010 (0]
(=) This Wesk
13/03/2010 (0)
et 12/03/2010 (0]
] 110322010 (0
uee] 1040322010 (0
09/03/2010 (0
lnon] 080322010 (0
faun] 07 /0322010 (0
Last Week
= Two'wWeeks Ago
fsat] 27/02/2010
it 26/02/2010
25/02/200 (1)

U]
(
[
lueo] 2470272010 (5]
[
(

0
U}
1
]
ive] 23/02/2010(0)
fin} 227022010 (0)

< | B

e

Despatch Orders For Date: 24/02/2010

Dates: 12{02/2010 - 03{04/2010

- Despatch Orders

|5\le ‘Drdel |5tatus |Hecip\enl ‘F\ec\pient MNarme ‘Eases |Esl. “Weight | |F!ound |D|op |F'rinted |Emai\ed ‘Saved |
(015828 WIP TESCODCCAR  TESCO CARDIFF 0 0.00 kg o[ [~
015834 HOLD  ARJ APJESS 0 0.00 kg o[ [~ [~
- By W N W
(015830 wWIP GLAMEIA GLANEIA 0 0.00 kg [ [~ [~
(15832 HOLD | TESCODCDUB  TESCO DIST CENTRE DUBLIN 200 1024.00 kg [ [~ [~
& Available Stock For Order: 015829, Schedule Date: 24/02/2010, Customer: TESCO DONCASTER = | E||'z|
Total Ordered Boxes: Total Ordered Weight Total Boxes Done: Tatal Weight Done: é x
0 000 10 195.00 Piint Ficking List | Remove
Product Description Est. Boxes Regd. |Est Weight Reqgd. |Min Lite Man Life # | Product: BCR2 UseBy: 0820372010
Bores: 10 Weight: 2000
BCR3 BEEF CARCR3 10 195 24/02/2010 1240242060 Pallet No: 3391 Locatior: 05/A/000
_ Product: BCR2 Use By 0870372010
Bores: 10 Weight: 2000

Fallet No: 3398 Location: 05/A/001

<

B Returns Orders

Factory Orders

B Purchase Orders

TESCO DONCASTER.

4
Refiesh Available Stock

Palletised Stock | Un-Palletised Stack |

| Product ‘ Pallet

[Min Life | &

BCR2 3398 10

en Thamas |

Click hereto closeimage

2000

‘Area |Hack ‘Locatmn |Boxes ‘Acl.Measura |ActWeight|Max Life
5 A 1

2000 26/02/2010

16/02/21

48




Rawmaterlal |

Server Packing
‘ Terminal
| Fops
wMs




F8-WMS

SYSTEMS LIMITED

1Snboard

Period Cases In Cases Out
Hour 272 118
Pericd Cases In Cases Out .19028 Occupied (73.33%)
Day 2717 2456 @ 6593 Vacant (26.56%)

11 Reserved-0OUT (0.04%)
Pericd Cases In Cases Cut 8 Reserved-IM (0.03%)
Week 17474 16373 10 Unloading (0.04%)
Period Cases In Cases Out
Month 83305 82904

Warehouse stock sEm:|

Code PLU Description DHOB Use By Total Cases Total Weight
4402 4402 ABERDEEN AMNGUS SHAMK 18M10/2015 091112015 1 157

4402 4402 ABERDEEN AMNGUS SHAMK 15M0/2015 051112015 1 16.08

4402 4402 ABERDEEMN ANGUE SHAMK 12M10/2015 02M12018 1 1574

4402 4402 ABERDEEMN AMGUES SHAMK 05M10/2015 26M0/2015 1 11.52

4367 4367 SCOTTISH AMGLIS FLAT SIRLOIN BEEF 18M10/2015 26112015 14 256.02

Real-time statistics of WHMS performance and stock summary
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FOPS6 Warehouse FOPS

relational service service

WC2 Plc FEWMS
service Hellenic program

Status Status Status
Uptime 13:50:50 Uptime 13:54:53 Uptime 11:24:58
Downtime 00:00:00 Downtime 00:05:05 Downtime 02:35:01

Reconnect Reconnect Reconnect

Real-time dashboard of over-view of WHMS
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FOPSS8 — Factory Order
svstems LimiTen  Processing System v.8

FOPSS8: The latest revision of our Factory Order Processing System — providing total factory systems
management - the modular build & SQL database architecture provides flexible application from stand-
alone systems to multi-site complete process integration with other applications & factory hardware -
automating data capture & process routines including: order scheduling — batch & yield process control —
stock management - sales/despatching/invoicing — 3rd party accounts & other management systems.

Multi Site: centralised management of multi-site operations — resource allocation & accounting
Sales Order Processing: EDI order interface / ASN / invoicing — sales analysis / history
Purchase Order Processing: order/invoice/GRN/reject notes/ supplier performance & purchase
analysis.

Factory Order Processing: central control of works order / process scheduling & resource
allocation — stock availability / generation — control of factory hardware & process critical criteriainc:
volumes/product specification/date parameters/supplier to client conformity. Track real-time progress
through multi-stage processing & re-assign resource allocation

Stock Management: real-time stock reporting across multiple sites/locations/remote storage -
automated stock movement & tracking — allocate/assign /reserve stock to process /WIP locations/orders —
centralised control of stock issue terminals & resource allocation. Automate stock take audits

Yield: automate batch intake/output — real time yield results with sub-batch job/process costing analysis -
track yield performance through multi-stage operations
Retail packing: WPL integration & automated end of line solutions

Systems Automation: Robotic warehouse management / yield & boning hall solutions / product
delivery/routing / auto-OCM case weigh/labelling.

Reporting: Comprehensive management reporting suite — embedded & real-time WEB based
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SYSTEMS LIMITED

__®H E I I E n i c Purchase Order Processing

J

Purchase Order module provides central management
of all your raw material & dry goods supply

n
»

Generate & schedule deliveries from standard orders /
supplier templates / purchase “on the fly”

N
4

Browse stock levels - real time stock availability &
re-order/critical level alerts

N
4

Analyse historical supplier performance & purchase
cost x supplier x commodity x product group

N
4

Browse delivery schedule at goods intake terminal &
automate recording of supply data & stock placement

Y
J

Interface with QA intake modules to ensure supplier
conformance with user defined CCP

>
J

Reporting includes: GRN/reject docs, real-time stock
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__®H E I I E n i c Purchase Order Processing

SYSTEMS LIMITED

Tt

Goods intake is managed using dedicated intake

terminals or wireless portable data collection units (

/
éoods are accepted to stock : \

Electronically - ASN/EDI /satellite site stock transfer \:&\“
Scanning — delivery / pallet summary documents -
Scanning — TUC item barcodes / carcase tags i
Weighing - Pallets or Units (record actual wt. Delivered, s e e
with option to re-label units &/or pallets — (include ps
scanning for trace routines)

Counting - Pallets or Units (record volumes with

\ optional label generation for onward issue) /

: : : N

Terminals/products configured to either auto select ‘
stock locations or use manual selection override at 'l
terminal or scan-assign selection functions

0o 0

165448l[ETTERSHANK MEAT
DAWN CROSSHANDS FPer

erminal screen snhot

«© B

Received to PO with direct issue to processing
—




SYSTEMS LIMITED

N

+—@Hellenic

Factory Order module provides central management
of process operations — raw material requirement —
stock availability & issue — process scheduling

Factory Order Processing

4 )

FO are raised manually or automated from sales order
requirements in the FO schedule

« I
Manage & track stock issue / supply / movement

through multiple process locations / WIP stock / Job&
batch progress

N

Automate batch / yield / trace management routines
—
4 _ _ I
Interface with factory terminals to schedule works
orders / central control of process/product critical
data — supplier / kill-life-maturation dates / volumes

4 )

Reporting includes: process performance — downtime
/'yield / batch job costing - all results are real-time

—

Click imageto view large

Factory Order Schedule Process Flow

== ?._ ory oo
E— &—
Perm= -
SR
| B I e
S==—

Click image to view
process flow
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——®H E I I E n i c Factory Order Processing

>
Factory Orders raised in the order schedule to

manage process / products & volumes — can be
single batch jobs or multiple linked process jobs

/Process requirements may be generated \
automatically from sales orders (balance less part
worked & available finished stock) — raising

production requirement — can be repeated through
multiple linked orders raising requirement for each

| process /location )

Production orders filtered at process location A
dedicated terminals — local order of works schedule —
management of order selection at location terminal or
central controlled order scheduling
ﬁ
. : N
Process & product critical control data is automated
through multiple stage processing chains using , . 4
barcode or RFID transponder tag technology Click image to view large

57




SYSTEMS LIMITED

+—@Hellenic

Sales Order module: provides central management of all
customer orders — delivery( & linked process scheduling) pricing &
invoicing

N

p

Manual & Automated: raise orders from pre-set templates /
regular customer orders or “on the fly”. Orders received from EDI
provisional / amended / confirmed

Stock or Build: real time stock browsers allow you to identify &
reserve available stock (direct match or pre-defined alternatives) .
Identified stock shortages converted to Factory Order Process
schedule providing managed production directly for a sales orders

a

a0
Prlcmg . apply prices from pre-defined templates - client

specific/promotional/generic / multi currencies & conversion to base.
Price & amend “on the fly” — analyse historical pricing x client/product
— see instant results of pricing on job costing results & margins

Ne——

/
Inv0|C|ng . generate invoices — hardcopy & electronic — submit to

clients & interface with accounting systems — standard interface with
many 3" party systems - custom interface development on demand

N

Sales Order Processing

Fie fow Seach Cment lvoce Prek Export Info

I | s a % [} )
Wewlne NewtH | €@ vew Coe S fo  pwe o oeschRemts [

ancelPrin

016706 015817 TESCODIRECT TOSTORE 100000 EUR [ ¥
10/0202010 I 016707 015819 TESCO CARDIFF 325013 STG r |
100272010 016708 015614 DAWN MEATS GROUP [IE-
10022000 016709115621 BUTCHER BROS 2340094 -
10022000 016714 015613 MORRISONS 125013 5TG r
11/02201 016710015825 AP JESS E ¥
11022010 06711 015625 AP JESS 84503.38 STG r [ r
11/022010 018712015625 WHOLE SMLEMEATS | 848033 EUR [ [
11022010 016713 015825 TESCO CARDIFF #4503.36 5TG -
24022010 01715015628 J SANSBURY. [ECDIECE R
24022010 016716 015828 MORRISONS 223024 TG r [
24022010 016717015628 J SANSBURY. 48069.42 STG |

CES BB0 EEEF

nE FIB BONE IN W oMKy G5k 2 wmx ene [
W EU DRI’ CURE STREAKYEACD 15 4438 ko a0k 2 w1
W U DR CURED BACTN A 27 kg 085 kg 2 w o

s
ORK BELLY ANDON 6 Mky | 20k 2 oo wm [

nnnnnn

Name Onlnveice AB CATERING SUFFLY

Vale
Cunercy Cods: | EUR | EvchangaRate: [1234

e Detale
] Eanceted Fieas o)
[ Exparte 0 sczcuris st
[Jpries

5491 I BALEH [AINDLESS) U7y 23
P50 FORKBELLY AINDON 6 2800 by Ne2hg | H06Z [

Click image to view large
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SYSTEMS LIMITED

——®H E I I E n i C Despatch Management

N

Despatch Scheduling: monitor sales/despatch order progress &
WIP designated production real-time in the order browsers

a H M s B X = % 4 @
Preaen  OQupa CVEgat  Imst  Chenge  Delee Do Sl Refiesh Pk Sheet

D

WEEAWIP  TESCOUCTHR | TESC0 CAADFF 0
AP W WHOLE Sl WERTS ) 0
DEOWP  GLEA Gl 0 ok o rr
0
0

MBLHOLD MOFAISINS | MIRAISONS W g
DEAHOLD EUIHERS  ETCHREACS

Pick sheets: generate pick sheets or browse on mobile Wifi PDCU -
identify stock items & locations — scan assign & update stock & orders

O s At Pl ] Dt Fabs 4

- a4 L3 o o X a
Drpath  MoToie MowloSiok Dok Rk VodPibts | Vil

Pt S P B e Lawvegh Gunveg U Pudet  Dwaim
800 Lo 0 sum  awm i ke SEFnRR
B |1 o] ol o] _xwwl smmly Jicee [eeF ok

‘gm.,u.. LT 3 10 WM WM g BRR  BEEFDRCRS

& o LI ) 15mm 1500 by BCR3 BEEFLARCAY
i [ § 0 10 IS0 N0 4y BRI BEEFCARCRS
BCR¢

Pallets / Items: scan assign complete stock pallets — single scan of
pallet summary label — or scan individual items from pallets or “free
stock” — real-time update of pallet records & stock remaining Bespatch Note

HELLENIC SYSTEMS LTD
73-75 HALTWHISTLE RD
SOUTH WOODHAM FERRERS

BEEFLARCRL

Customer Compliancy Checking: system checks all scans - Gt 2 TG SR s

meet pre-defined customer specifications and halts/alerts operators of LoverTom CoomerRet. 310878

any non compliant conditions includes dynamic shelf life/maturation R — p—

checking. Optional integrated QA system module at PDCU/terminals . Con
_ gggg; gg;i ggg:g:sg:} :g 1n5§§

\
Instant product source trace check - system instantly

performs a full product trace check from scanned item to product
source (includes mixed source batched products) to ensure
supplier/client compatibility & alerts/inhibits non-compliance

\e—————————————————————

4 N\
Documents: system supports multiple document formats — linked

to client & auto-generated — inc. ASN/EDI / Pallet notes / summary docs
delivery-multi drop schedules / priced/un-priced / custom development

Click imageto view large
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& Despatch Management

SYSTEMS LIMITED

("} Factory Scheduler

File View Options Reports Order  Active Pallets  Info

a B i

= + i

Preview Output  CSY Export Ingert Change Delete Status Status Refresh  Pick Sheet

Despatch Orders Despatch Orders For Date: 24/02/2010

Newer ~l| |site |order |Status | Recipient |Recipient Name |Cases |Est Weight | |Round |Drop | Printed |Emailed |Saved |~

This week 05628 WIP | TESCODCCAR | TESCO CARDIFF 0 0.00 kg 0 r

Last‘week

T Wasks Ago M52 WIP  wSM “wHOLE SALE MEATS 0 0.00 kg o[ T | [

- Thiee ‘wesks Ago M5330WIP  GLENBIA GLANBIA 0 0.00 kg o T[T
27/02/2010 (0 015632 HOLD |MORRISONS | MORRISONS 200 102400 kg o[- T[T
;g:g;;;glg {1” 015634 HOLD | BUTCHERS  BUTCHER BROS 0 000 kg ol T

- L L W N W

[rue] 232022010 [0
[non] 22402201 0 10

)
)
]

[ip] 240272010 (6] ¥ S -
)
)
)

e EElies Active Palkts 6] Despatched Pales [7] DESPATCH ORDER TRACE REPORT @
%1 Ollrter SYSTEMS LIMITED
Dates: 17/02j2010 - 05/04/2010 - w W ® i A & criremia
Despatch  Move To Order Move To Stock Dismarntle Rework Void Pallets Wiew Details DESPATCH DATE FROM: 11032012 DESPATGH DATETO: 1182012 DESPATCH ORDER: 032230

Product: PM0613 - 4MM SLICED CHICKEN BREAST

Returns Orders @nonm 1 10 10 2000.00 2000.00 kg ECR2 BEEF CARCR2
= 4% T N Y Y T T [P I T R
10 10

Factory Orders & 000z 3 1500.00 150000 kg BCR3 BEEF CARCR3 .
2 e s io| 10| ot tomoolie oo |arer oore
B Brechozc Codecs . 00005 5 010 1500.00 150000 kg BCR3 BEEF CARC R3 Product Gode FMOB1S Product Code (intake Date) 1n8r2012)
& 0000s B 12 12 2100.00 210000 kg BCR4 BEEF CARCFi4 Product Desaription 4MM SLICED CHICKEN SREAST
Customer Name 3663 HODDESDON
Weight Ordered {kg) 2112.00 Raw Weight Required (kg)
Despatch Date 110ezaz Formix Weight Required (kg) 205433
Expectad Yield 83.00%
Despatch Note gretent oo
HELLENIC SYSTEMS LTD Date(s) Weighed 10/00/2012 Weight Req. Weight Done
k
73-75 HALTWHISTLE RD Weight Of Raw Material {kg) 2677.00 pr— 203 2u
SOUTH WOODHAM FERRERS (1 kg Raw Required L2 s
ESSEX CM:’ SZA Formix Order Number(s) 003008 INSALT 2208 el
IN WINE 532 537
Formix Serial Numbers) 00300800000222
0D200800000321 IN CIDER 053 054
- - oz IN HERB S 035 033
Deliver to: AB CATERING SUPPLY Delivery Note: 026004 (0200800000422
Total 218 89 28008
ABCLTD Date: 19/03/2010
HIGHER STREET Order Number: 015835 _ omm
LOWER TOWN Cuslcmer Ref 343876 Weighed In Rack Room 04:43 - D647 Time Exited Oven 08:50 - 09:41
LT12 4HS ) Weight On Rack [kg) 2 Trolley Temp Top Avg a1.84
Trolley Number(s) 5,7,11,18, 25,28, 31,3743, Trolley Temp Middle Avg. 81.82
45,57
Pallet Order Code Description Cases Weight (kq) F— pr— Trolley Temp Bottom Ava | 8149
00002  BCR2 BEEF CARC R2 10 2000 ven Numberis) 2
00001  BCR2 BEEF CARG R2 10 2000 —
0005 BOR;  BEEF CARCR) o s
00004  BCR3 BEEF CARC R3 10 1500 —— p—
00003  BCR3 BEEF CARC R3 10 1500 e okira
00005 BCR4 BEEF CARG R4 12 2100 Time Finished Packing e
10.600_00 Number Of Cases Packed 178
Weight Of Cases (kg 211782
[+1) Weight Ordered 5.80
Overall Yield TR.16%
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SYSTEMS I M1 E D

Factory Order Schedule Process Flow

Bill of
Materials
Stock
Pick list

Factory Order
Process 1
Factory Order
Data t "
Factory Order
Process 3

Available
SOP
Saleleespatch
Schedule

FOPS

Stock

@@

Issue terminal

Or PDCU

Factory Order Processing

WIP
Stock
Process
Terminal
Finished Stock

PDCU
Order assembly




Factory Order Processing

Hell

SYSTEMS

[
T E

73,

D

LI MI

d Factory Scheduler
Reports Order  Order Lines Info

g &L x - + £
C5V Export Change Delete Status Status Refiesh

B [l Factory Orders For Date: 18/02/12010

File View Options

= ]

Preview  Output

Insert

Factory Orders

|5|le IDrdel ISIatus |Cuslumer Code |Euslumel MName |Cases |Est. Wwheight | |Pnnled |Ema||sd|Saved |
This Week. 100022 COMP | TESCODCCAR TESCO CARDIFF 5 G000 kg
33;33;?%:3: 100023 WIP | TESCODCMID TESCO MIDDLETON 266 4577500 kg
184022010 (7) 100024 WP TOCK STOCK 637 10B475.00 gy
[y 17/02/2010 (0} 200022 WIP  TESCODCCAR TESCO CARDIFF 0 0.00 kg
JEARZI 200023 HOLD TESCO MIDDLETON 0 0.00 kg ‘

TESCODCMID
CK
STOCK

[on] 1502420100
[En] 1402420100

Last week,

Two Wesks Ago

Three ‘Weeks Ago

300070 HOLD

Order Lines I 4 ..
|Product  |Units |Boves Req. |Boves Done |Boses Rem. [wit. Expected |wieight Dore |wi. Remaining|Date 1 |Date2  |Date 3 |Dated | ~ - - R
BCR2 Case 120 i 120 2400000 000 2400000 18/02/10 28/02/10 18/02/10 18/02/10 o -
L e [ Y
BCR4 Case 50 i 50 750,00 0.00 875000 18/02110 28/02/10 180210 18/0210

- [ @b - Page~- Safety -
i }
Show Palletised Stock Show Unpalletised Stock Show All Stock

(EFoPswel v3.2

PALLET SUMMARY (AREA: 5, RACK: A, LOCATION: 1)

(?) Correct at: February 18 (Thu), 2010, 3:47 pm

003371 10 2,000.00kg

(?) Correct at: February 18 (Thu), 2010, 3:47 pm

Pu______ [ProductCode ____________ |ProductDescription ___________________polavs _______ weight |
1201 BCR2 BEEF CARC R2 10 2,000.00kg
(?) Correct at: February 18 (Thu), 2010, 3:47 pm (?) Hold Status: B ~vailable [ Automatic Hold B vanual Hold
|_[Prod. code]label Barcode | _Pol ______AgelMax Life Date] Hold Period|Dolavs| __weight|Hold Reason G}
r BCR2 00-004691 000000  7d1Sh18m  20/02/2010 1 200.00kg
I BCR2 00-004692 000000 7d 1sh 18m  20/02/2010 1 200.00kg
) I BCR2 00-004693 000000 7d 1sh 18m  20/02/2010 1 200.00kg
I BCR2 00-004694 000000 7d 1sh 18m  20/02/2010 1 200.00kg
q | I BCR2 00-004695 000000 7d 1sh 18m  20/02/2010 1 200.00kg
e I BCR2 00-D04696 000000  7d 1%h18m  20/02/2010 1 200.00kg
\ I BCR2 00-D04697 000000  7d1Sh18m  20/02/2010 1 200.00kg
N I BCR2 00-004698 000000 7d 1Sh18m  20/02/2010 1 200.00kg
I BCR2 00-004699 000000  7d 1Sh 18m  20/02/2010 1 200.00kg
I BCR2 00-004700 000000  7d 1Sh18m  20/02/2010 1 200.00kg | |

Totals: 10 2,000.00kg

Select All Deselect All Add to CSV Remove from CSV Generate CSV File
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SYSTEMS LIMI D

& Available Stock For Order: 015823, Schedule Date: 10/02/2010, Customer: STOCK = [=1(E3 !
Total Ordered Boxes Total Ordered Weight Total Boves Done Total Weight Done: & ® |
[ 0 [iTin] 5] 70000 Print Picking List Femove

Deseription 3 . Product: BCR2 Uss By: 0870372010 -~
Bores. 10 Weight 2000
Fallet No: 3365 Lacation: 09/A7001 |
BCR4 BEEF CARC R4 5 -700|10/02/2010 | 23/01/2080 | | posor BCRZ UseBy 08/03/2010 {

Baxes: 10 Weight: 2000
Pallet No: 3371 Location: 05247001

— || Poduct: BCR2 Use By 08/03/2010
Baxes: 10 ‘wheight: 2000
Fallet Mo: 3391 Location: 0524001
Froduct: BCR2 Use By 08/03/2010

| Bores 10 Weight 2000

==l Fallet Mo: 3396 Location: 05747001

4
Refiesh Available Stod

Information

S r——

.~ LN
a :'__ ¢ [ : ! '-.'ﬁ-

2000 2000 18/02/2010 DBAZA @ Print Previ
2000 2000 20/02/200 10/02/2 ARl

Frinit Preview

B SH . 2 Poewin v 1 bW [

3000
2000

3000 02/03/2010  21/02/2
2000 02/03/2010  22/02/21

Stock Ficking Note For Order: 015823 Customer: STOCK  Daie:  16/402/2010

Orcler Code: BCR2 Required Boxes 0 Reguired Weight — 0.00ky

UnPalletised Stock

Pallet PackDate

15022010

Product
BCR2

Eill Diate
18/02/2010

Location I aburity Date

1840212010

Use By Date
I8i02/2010

Polletised Stock

Pallet  Loeation Praduct PLU  PackDate M aturity Date Use By Date il Date Cages Weight
03372 0sAm BCRL 0E/m02/2010 O8/02/2010 80372010 O8M2/2010

03371
03390

05/4001
05/AM001

ECR2
BCR2

1040242010
230244010

100212010
2140272010

(8/03/2010
(840372010

10/0z/2010
210212010
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Sales Order Processing

Gross Value: 116208 Gross Value: 942 53

Lines on invoice:

& Invoice Browser

File Mew Search CurrentInwoice Print Export Info

N:Ivﬁnv N;\%EN E‘iit V%v Ea>n<éel Sage  EDI P | oM SeachResuls [

Date |Type |Inv0ice Mo |OrderN0|Cust0merName |Value |Currency |Cance||Printed|Exp0rted|EDI| o)
10/02/2010 Invaice 018706 015817 TESCC DIRECT TO STORE  1000.00 EUR [ [ [ 0

B 10/02/2010 Invoice 018707 015819 TESCO CARDIFF 328013 5TG [ [ [ 0

B 10/02/2010 Invoice 018708 015814 DAWN MEATS GROUP 0.00 EUR [ [ [ 0

_10,-"02,-"2010 Invoice 018709 015821 BUTCHER BROS 23400.94 [ [ [ 0

_10,-"02,-"2010 Invoice 018714 015819 MORRISONS 328013 5TG [ [ [ 0

“|11zenin] inwaice|  miazin| 01525 AP JESS 0.00|5TG Vo [ 0

_ 11/02/2010 Invoice 018711 015825 AP JESS 84R03.38 STG [ [ [v 0

B 11/02/2010 Invoice 018712 015825 WHOLE SALE MEATS 84R03.38 EUR [ [ [ 0

: 11/02/2010 Invoice 018713 015825 TESCO CARDIFF 84R03.38 STG [ [ v 0

_|24m2/2m0 Invoice 018715 015828 J SAINSBURY 12760.01 EUR Main Invoice Information | inwsice Addresses and Message |

240272010 Invoice 018716 015528 MORRISONS 223024 5TG

“|eanzenn nvaicel w1717 015828 J SAINSBURY 4B069.42 STG Seolie W Date: [18/032010 ]

4 m Delivery Mo. Order Qiiginal Invoice Na:
Lines For Selected Invoice Delivery Date Order Date ‘IU/UZ/2E|‘IU—V| Pay Teims l:l
|Pr0duct Code|F’r0duct Description |Boxes |W’ewght |F|ange |Unit Price |F'er |VAT Code |VAT HateJ Custamer |ME Hﬂ s e |

p 2751 EBQ BEEF E  31.24 kg 59500 kg 2 0.00% Delivered Ta |AE CATERING SUPPLY |

:8949 RIE BOME IN 100 10268 kg B0525 kg 2 0.00% = e |AEE |E] Account |455?g545 |

_PEd EU DAY CURE STREAKY BACO 15 4438 kg 37500 kg 2 0.00% Mame O Invoice |AE CATERING SUPPLY |

_ P EU DAY CURED BACOMN BACKK g 2478 kg 40358 kg 2 0.00%

|50 PORK BELLY RIND-ON B 30.02 ka 29000 kg Z 000%) | e Other Details

i | Currency Code:  |EUR “ | Exchange Rate: gz::::dtiziidosr:g][ﬂead O]

EUR GEP [ Printed
| oy 0 Navae aom Totol Bees 45

l “m Add Product ] [ B Edit Product ] [ &l View Product I ['X Delete Product

Boxes | Price

Met Value

Description

BEQ BEEF

RIE BOMNE IN

ELI DRY CURE STREAKY BACON

ELI DRY CURED BACOM BACKM [RINDLESS)
PORK BELLY RIND-ON

5.9500 | kg
60525 kg
27500 ka
40355 kg
2.9000 kg

21.24|ka
10268 kg
4.9 ka
24.78 ka
30.02 kg

1t <
E21.47 2
16867 2
100.00 2
870612

VAT Code |VAT Rate

Feason cods | &
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SYSTEMS LIMITED

Stock Management: a combination of dynamic embedded & WEB
based stock browsers built around a virtual map of your stock holding
locations provides instant real-time stock viewing & reporting

N

p
Stock Item Detail: browse through the virtual warehouse & drill
into stock sites — to item level detail.

N

Stock Locator: the browsing filters provide a virtually limitless
number of combinations to allow you to specify & locate items
matching your specific criteria — store your filter combinations & re-call
them instantly — build specific client/product profile libraries & identify

matching stock & alternative options with a single click.

Smart Browsing: in the order schedules the stock browsers are
dynamically linked to the client/product fields — instantly identify
availability / surplus / shortfall — browse pre-defined alternatives —
allowing you to offer & manage substitutions real-time

Ne——

N

/
Reserve & Assign Status: Identify stock for orders or
processing & assign or move to WIP —reports will identify stock status
& filter between assigned & free stock

N

Stock Management

[ [Blx]

s ¥ x a ®

[ ]
et Chrge Do View Copy MBEdH Seach
Code

[pescopin
0 TENPERNG MEA
00CHILD AFEA

Click image to view large
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——@H E I I E n i c Stock Management

SYSTEMS LIMITED

_ N\
Stock Automation: stock is managed at factory level using a

combination of terminals & mobile wifi handhelds — ALL stock issues /
movements & returns are managed electronically with real-time system = = AHellenic
updating — monitor & track stock movements Crmmm e

Broswe oz

| Aaministration <> | order > | production = | quatity Assurance <= | stock < | Traceabitty = | other

\
Stock Control: At many process locations the movement of stock

at factory level is controlled by the central system configuration —
inhibiting incorrect selection of stock to process & orders i.e. pre-
maturation or outside life windows.

a

Stock Intake & WIP Movements: Stock brought into the
system - via purchase orders or as an electronic transfer from satellite
or supplier sites may be electronically moved to stock locations —in
addition stock in WIP status may be electronically moved between w e o
process/stock locations. This can be managed using handhelds & D T =

BCR2 0000468 000 8d15h 36m

terminals if preferred. ) | e e

i
2
Bl smmoees 00060 8428k 2em
F

) Garrec a: Febusey 15 {Fi, 2910, 12:06 g ) Held Stats:

k2 Ga-00e70 o gd sh 3

o
[ Do Prtncy T ienoveioncsr - contecovrie ]
ool

Abattoir — Carcase stock: Integrated abattoir & processing
sites have a direct link from abattoir to FOPS systems & have optional Click image to view large
methods to receive carcase stock into factory —we provide automated
chill-rail grading solutions — virtual stock movement or managed stock

verification scanning systems — either tag label or RFID transponder
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STOCK MOVEMENT REPORT

CRITERIA

DATE/TIME FROM:- 13/03/2013 00-00 DATE/TIME TO- 13/03/2013 23-:50

)
@SYSTEMS LIMITED

LOCATION FILTER: 1/"/" 10/~/™ 28"

COMBINE SITES: No

Stock Management

COMBINE LOCATIONS: No

)

SYSTEMS LIMITED

SHOW TOTALS ONLY: No

SHOW AVERAGES:

Mo

SITE: BLANK SITE
LOCATION: 10/AM
20241 BOAP 28VL FLANK kg o 3 -3 a o 1]
0.00 1,505.00 -1.505.00 0.00 0.00 0.00
282045 BOAP FREEDOM FOODS SILVERSIDE kg o 4 -4 a o a
0.00 1,880.50 -1.860.50 0.00 0.00 0.00
202048 BQAP FREEDOM FOODS TOPSIDE kg o 4 -4 1} o o
0.00 1.846.00 -1.648.00 0.00 0.00 0.00
202201 IRISH 28VL SILVERSIDE kg o 1 -1 1} o 1]
0.00 485.00 -465.00 0.00 0.00 0.00
387202 IRISH @8V T'SIDE CAF ON kg o a -8 a o o
0.00 4.416.00 -4.416.00 0.0a 0.00 0.00
202205 IRISH 8EWL CHUMP LIGHT kg 1] 1 -1 a o 1]
0.00 251.50 -251.50 0.00 0.00 0.00
410231 BOAP SEVL FLANK kg (1] 4 -4 a o 1]
0.00 2,057.00 -2.057.00 0.00 0.00 0.00
518420 BRINE NO 42 kg 1 1 -2 a -1 a
584.50 280.00 -862.50 0.00 -564.50 0.00
Location Totals kg 1 o o o 2% L] o 27 o o L] o 1 o
564.50 o.00 0.00 0.00| 12,500.00 0.00 0.00 -13.084.50 0.00 o.oo 0.00 0.00 -564.50 0.00
LOCATION: 28/AM
2308001 ASSORTED TRIM kg 2 2 e a 1 2
050.00 “050.00 1,100.00 0.00 141.00 1.100.00
252800 BREAKFAST LOG SMOKED kg 51 -1058 51 1] -51 o
20180 -520 50 308.00 000 -201 50 0.00
330200 321 BLACK PUDD RING kg o -153 154 -1 a 0 o
0.00 <458 B7 46187 -300 0.00 0.00 0.00
230210 LIVER SAUSAGE 851 kg o -158 158 a o a
0.00 44240 442.40 0.00 0.00 0.00
330820 SAVALOY SAUS 012 kg (1] 72 T2 a o 1]
0.00 -140.40 140.40 0.00 0.00 0.00
CGT456 COOKED HAM 100G kg o -171 171 a o a
0.00 -171.00 171.00 0.00 0.00 0.00
COT456 COOKED HAM 100G kg o -518 520 -1 a o 1]
0.00 -510.00 £20.00 -1.00 0.00 0.00 0.00
COT457 SMOKED HAM 100G kg o -163 183 a o a
Tel
Fax:

Sample Stock movement

report
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STOCK LOCATION REPORT

SYSTEMS

Supplier I Supplier Mame  Location

BCR2 BEEF CARC R2 DEADOT
BCR2 BEEF CARC R2 DS/AD01
BCR2 BEEF CARC R2 DEADOT
BCR2 BEEF CARC R2 DS/AD01
BCR2 BEEF CARC R2 DEADOT
BCR2 BEEF CARC R2 DS/AD01
BCR2 BEEF CARC R2 DEADOT
BCR2 BEEF CARC R2 DS/AD01
BCR2 BEEF CARC R2 APJ AP JESS DEADOT
BCR2 BEEF CARC R2 SAP SANDYFORD A DE/ADO1
BCR2 BEEF CARC R2 SAP SANDYFORD A DSV
BCR2 BEEF CARC R2 APJ AP JESE

BCR2 BEEF CARC R2 APJ AP JESS

BCR3 BEEF CARC R3

BCR3 BEEF CARC R3

BCR3 BEEF CARC R3

BCR3 BEEF CARC R3

BCR3 BEEF CARC R3 SAP

BCR3 BEEF CARC R3 SAP

BCR4 BEEF CARC R4

BCR4 BEEF CARC R4

BCR4 BEEF CARC R4

BCR4 BEEF CARC R4 APJ AP JESS

0SAN0 Total

BCR3 BEEF CARC R3 SAP SANDYFORD A 10VA/O
10IAND Total

Grand Total

Halenic Systems Limited
7375 Haltwhistie Road
South Woodham Femers
Essex, CM2 5ZA

Click imageto close

Helle

Stock Management

200172010 08022010 00000000 5 5 1000.00
30172010 10022010 00000000 5 5 1000.00
/0272010 11022010 00021002 10 10 2000.00
020272010 12022010 00000000 5 5 1000.00
0202i2010 12022010 00021002 0 20 4000.00
050272010 15022010 00000000 5 5 1000.00
080272010 18022010 00021002 10 10 2000.00
10/02/2010 200272010 00021002 0 10 2000.00
16/02/2010 26/0272010 0000DDDD 10 2000.00

020372010

00000000

Falet Reports  Utilities  Admin Options  Options  Help  Quit

& Stock Location Editor
File:
‘m M X a
Inzert  Change Delete Wiew

Code

Infa

ik
Muiti Edit

E=
Copy

#h

Search

IDescriptwun

Description:
|TEMPEHING & WwiP CHILL

E=port Stock Room:

Stock Racks
m M X Bog

Insert  Change Delele Copy  Wiew

Rack |Frnm ITE IPaIIehsed Capacity Per Loc. IUnpaIIehsed Capacity Per Loz IDescnphnn

A 1 1 25 0 TEMPERING &REA
B 1 10 10 0 QCHOLD AREA
_|c 1 TU 10 400 BONING 'wIP
o

0 BUTCHERY wWIP
__——

T 010 D0 T D D0 T

| [ cancel |

Record Will Be Changed |
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——@H E I I l Stock Management
T E

SYSTEMS LIMI D

J EFoPsuiEh v3 2
Friday, 19th of February 2010, 12:11 FM H I I L]
SNEIIENIC

8 YSTEMS LIMITETD
Welcome to FOPSWeb v3.2
You are logged in as: adminuser  Number of visits: 35

LOGOUT
I Administration < I Order I Production = I Quality Assurance — Stock =+ I Traceability Other —
Reports [» | stock Location Report

REPORTS Products Hold Period ¥iewer Stock Summary Report (PDF}

Search By Product Code: * &) Stock Location Yiewer

Search By Purchase Order: * 3] Stock Summary Yiewer

Search By Location: * (?)

Search By Max Age: ()

Order By: * Product Code { Purchase Order © Location | Age

& Ascending o Descending PALLET SIMHARY (AREA: 5, RACK: &, LODCATION; 1)

[} Carrect ot Februacy 19 (FA), 2010, 12:06 pm

ot ______ltems__Tweaht _____|

foxITL 10 2,000, kg
| {7) Corract ak: Febraary 19 (Fril, 2010, 12:05 pm
) Mapr:;::—‘:‘:t ;c;f;,:,e @HEIEE' T mmm nlﬂ-:m Dolews | mm_z.m
Click imageto close [7) Carraet at: Febeusey 19 {Fril, 2010, 12:06 6m [7) Hold Statuss: Wraibe  Waswatcrod [ warusivod

|_Prod. Codefiabel Barcode | Pl Age[Max Lile Dale| Hold Period|Dolavs] _ WeightlHold Reason B
r BCRZ 00-004691 o000 Bd1shdem  mvomeomfin | 1 zooookg Gh Tess | RN seeed
r BCRE 00-004852 00000 8diSh3em  aptE0ma[in 1 20000kpAncemecic v
& BCRZ 00-004633 o0 sdishsm  awowEomfizd | 1 20000kg Aucomacic v [N [N swwed
r BCRZ 00004684 00000 8di%hism  aoE0m[izh 1 2D000kp [Autemeric v TR
| BCRI 00-004655 000000 8d 1th 36m 1 1mwmlm Saed
r BCAZ 00-004655 000000 8d 15k 36m 1 20000k | Freduction | I Y Seved
¥ BCR2 00-004657 000000 8dithism  adomeomfiad | 1 20000kg avcomscic v [ BN seeed
v BORZ 00-004658 o000 Gd1sh3em  avoweom[izn | 1 20a00kpAuesscic v HEE
v BIRZ 00-004658 00000 8d 1Sh3sm  apoae0ma[in 1 20800k Incaie daia v [ Y Smeed
r BCRZ 00-004700 o000 Bd1shdem  aav@eom[izn | 1 200.00kg Incake Seld v I N seeed

Totals: 10 3,000.00kg

Tatals: in 2,000.00ky
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SYSTEMS LIMITED

Yield Automation: All yield data is electronically managed using
a combination of hardware modules. The level of automation will be
built to your requirement & ranges from scanning batch input using
hand held wifi units & output captured at OCM terminals to fully
automated pace line solutions, with dedicated issue / yield control
terminals using barcode & RFID transponder technology

a

Auto-Batch Control : The control of batch management can be
automated by the system issue terminals based on pre-set criteria —
when product is issued into a process batch — the system will identify
key criteria & generate a unique batch number for each different
criteria combination i.e. supplier / kill date / country of origin etc.

The criteria configuration is optional & defined by the client.

Manual Batch / Sub Batching: The automated system can be
overridden & a manual batch entry made or alternatively for long batch
runs — auto batches can be split by a forced sub-batch routine to aid
detailed breakdown and results analysis

N ———————————————

N

a
Multi Stage Yield: The process of assigning batches can be
repeated at multiple stages to facilitate splitting results over process
locations — whilst providing a complete process summary

N

Yield Management

Yield Output Terminal
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——@H E I I E i c Yield Management
'

SYSTEMS I M1 E D

Reporting: Yield data is returned real-time and live process

AHellenic

performance can be analysed. The comprehensive reporting suite
provides a range of report browsing options

/RESUHS Analysis: Yield data analysed by: \
Specific product or product groups

Individual Process lines / locations — break x sub-batch / time periods
Process batches / multiple lines— break x time periods

Supplier / Supplier & product group — compare supplier performance
Combine results by:

Group multiple lines/batches/jobs

\ Group results over date/time periods /

4 N
Target Vs Actual Yield: Target yield data is automatically

compiled based on pre-defined product specification — the yield results
will measure actual Vs target

a

Job Costing / Margins: Run yield reports & apply prices to
calculate actual or projected job cost & process margins.

Apply actual purchase / sale prices — automatically retrieved from the
order schedules or projected / template prices or stock values

Apply variable additional process costs i.e. labour / packaging /

overheads from pre-defined cost model or actual templates o -
\ ] Click image to view large

o - |
[ ooer |
=T

\
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image to close

.
@HEIIE I Yield Management
Friday, 19th of March 2010, 11:17 = = -
YIELD REPORT o
Welcome to the HSL FOPS Reports v1.362 2§
You are logged in as: alluser  Number of visits: 14
1 order Report [ eroduction Report [l stock Report I vield Repo
Dieplay Fiitere Procees Coat Pricing Method
Tempiste 1 Tempiate? Templale3 Tempiats4 TemplaieS Pricing Template
Id Report v1.41 Bonng Date From 24N BCRCH TC ORDER Input Tempiate:
Detall ‘Summary DataTo 2MN0T2010 RESIDUAL Input Tempiate:
RANGE Yes Mo Balch Mumier BCRLAS BCROH ‘STOCK Input Tempiaie
Faziing Suppller Tt ORDER Boning Cutput Tempiats
From: Defall  Summary  Customer RESIDUAL Boring Culput Tempiat
ez Mz Productinpul STCCK Boring Culpt Tempiats
To: Product Boning T DRDER Facking Cuiput Template ALANDEMO
Product Packing RESIDUAL Packing Cuput Template
AUTOMATED BATCH NUMBER FILTERS PRICING METHCD KEY: = = PRICE TEMPLATE USZD * = CRDER PRICE USED + = FLUFRICE USED K Packing Oueg
Batch numbers auto-generated for OCMs (output terminals) are in the format LLDDDSSS, where LL = PRODUCT INPUT [ —— [o—— Margin
year, SS5 = batch-suffix. Supplier Product Description Weight  SUnit  Total Value Unit Total £ plkg
MATCHING: EXCLUDING: SANDYFORD ABATTOIR, 4P JESS BCRZ 3EEF CARC R2 15 210000 275 ° 7,875.00 0.10 21000 -BOBED0 335
Line Number (digits 1-2): Line Number (digits 1-2): Totals 15 210000 77500 21000 608300 385
Day of Year (digits 3-5): Day of Year (digits 3-5):
Batch Suffix (digits 6-8): Batch Suffix (digits 6-8):
0 Results Found
LINE FILTERS
PRODUCTION PACKING SalelStock  Sale/Stock Process Cost Margin
Select the line(s) vou would like to view, or nane to view all o . y .
BatchNo.  Customer Product Description Weight  SUnit  Total Value Unit Total £ pkg
T o
00240210 BCR2 SEEF CARC R2 (B1.80%) 7 130000 5351 7,735.00 0.0 73000 6.855.00 535
PRODUCTION PACKING OUTPUT 00240210 BCR3 BEEF CARC R3 (18.81%) 12 30500 4451 1,757.75 065 25675 1,501.00 280
: NO ANALYSIS CODE Totals 13 1,635.00 949275 103675 8.456.00 4399
Show Detail:
To Order
Show Summary: O 00240210 BCR4 BEEF CARC R4 (D.48%) 1 000 758 - 7560 070 7.00 68.60 828
. To Order Totals 1 10.00 75.60 700 GEED 685
Sale/Stock Pricing
TO ORDER Price Template: [ Lookup | NO ANALYSIS CODE 12 1,605.00 B42275 103875 £456.00 400
To Order 1 10.00 7560 700 BEED e
RESIDUAL Price Template: [
STOCK Price Template: [ ook | Tel:
Fau
Web:
Process Costs EaC it Generatad on Friday, 13ih of March 2040 @ 11:10am
Template 2: BCROH Totals 20 1.705.00 9.568.35 104375 8.524.60 5.00
Template 3: Input 8CR2 BEEF CARC R2 15 210000 a7 7.875.00 0.10 210.00 -B.085.00 385
Template 4: Yield 8113
Template 5: Margin (£} 43960 0.21phkg
it 5 2mm A gse 0w 70 swsw 385
(Report may take a few seconds to generate, please wait) Boning 0.00 0.00 0.00 .00 .00 0.00 0.00
Production 20 1,705.00 561 9,568.35 0.61 104375 B.524.60 5.00
o s oo Pyl e
td. Part of the FOPS8
Management Software @HL,
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— @H E I I E i LDIl — Label Design Software
TE

SYSTEMS LIMI D

number of files. All designed on a single orientation but printed in any. Pick and place images, constant,

variables are needed followed by automated uploads to terminals.

Fila &dc  Edit  Previes Rotzte View Options Help

Lakel: A Dr=scription: Basic labe

Transaction Source Barcode (**SB): *SB
“MN - *BRS PO number (**U3): *U9
Batch: *BA

Date 1: *DT1(7)
Date 2: *DT2(7)
Date 3: *DT3(7)
Actual Net: *UA *UL Date 4: *DT4(7)
Net: *UN *UL Price: *SU

Gross: *UG *UL Price: *s5v

Items: *Ul

Product Text 1
PRODUCT: *SP
PLU: *PP

Lot: *LT

4 Flamenls

Clymants  (Ceollcction)
4 Misc
ElzmentsSo System Actlon™l

Lzbahame &
HFX-105 htp://www.Hellenic.co.uk . Prin

@ H ellenic [~oersionT@uin) | *T(NAME) Direction  Lett

FHIENMH LIMIILEDL [EE3 202
*DTT(41), *DTT(31) [*U7] Format: A « Shape
Comerfoar 3
Gatat 0 mm
Il=ight B mm
Widt- 136 mm j

ComerRounding
Thee kel sl e elige ——
rauncira in the orsfered unit. Yo

CUTIILEATESON T (ST RTINS (1111332454 210501 73458
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SYSTEMS |

N

o

FBWEB: management system —
runs as a web application on IIS
servers & accessed by any IE
browser

@ N
Remote access: users can
remove access the service from a

mobile device

@ D
Secure access: administrator
managed login & user rights
Either embedded or via remote
access the application
offers a comprehensive suite of
reports — supplied as standard.
When standard doesn’t deliver -

we will work with you to design
&

\ supply custom reports. /

/Dynamic Reporting :

M

|
I TED

FBWEB — Management reporting

Qlellenic

Username | eic

Password ‘ Enter your password

Logged: adminuser Sign out

‘aﬁeuemc

Editars

Administration  Delivery

Reports
QA Load Detail Report
QA Report

Invoice

QA Product Template
Add
Allocate/Unallocate
Delete

Edit

View

ENTER QUESTIONS FOR THIS QA ORDER TEMPLATE

Question Type

Order  Other  Production

Answer Units

& Basket: o Items

Quality Assurance  Stock  Traceability — Tramsactions — WMS

QA Order Template
Allocate/Unzllocate
Delete

Edit

View

AtEnd Timed | Modes Compliance = Config
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Transactions By Terminal Port

300K
WECDMMELDI 7
WELE MME3DD02 40
WECOMME1/005 57
FOFSE/DD0 75 200K
WECDMME 17004 100K
168 TEST/ODZ £12
[LOOK
oK
Daily Totals by Status
¥ ¥ From
From Status @ DESFAT @155FRD @PORDER O FRODH @STOCK DESPET
200 IS5PRD
PORDER
PRODM
STOCK
190
- I i
- I
0

- I ] | - 0
D-_.. = = l.: |

Of Mar

28 Feb 13 Mar

[L2BK

Tao

28 Feb

DE=R&ET
ISSPRD
STOCK
WoID

_@H € I I &N i (_ F8WEB - Management reporting

Total Weight (Kg)

26 B1H
12.20K
DL1%K 0.01KD.SEK DOTE OLDZK -1.55K
06 hdar 13 hdar

l‘:h:mth aay 1] E!Gy Tota | =
e — Transactions
Fzbruary | 2 12
March ERN-] ‘I 0 0 0
April 4 =2
May | 7oA
June = e
o I
s 2
October
Menzrnksr 13 2
Decernber 13 @

14 111

18 175

16 el

22 9

24 5

25 22

26 22

29 [==)

Total 000

FOPSweb MS-SQL database

Transactional Throughput created using Microsoft Bl tools directly from the
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FOPS 8

Trace Module

Web based trace reporting.

Carcase/Goods in to finished product despatch
and reverse

F8Trace

Web Process /
Product trace
reporting




Trace Analysis: Summary report

/  Sample of asupplier
forward trace filtered by

receipt date & time. Shows

Forward Trace By Supplier and Date Range

Description: Forward traces supplier using a date range d e I i V er i eS ; p r O C eS S S t ag eS
tch tination

Trace Results
Excel, xml

Select a trace report:

¥iew Report

Customer

code TootrromTouters T —Toetan
ey
T T T e
S
.,

INTO160H
Status
ISSPRD - | RS IT

N

Barcode ___[status | |

150121200 DESPAT - | [
m FromStatus|ToStatus MoveDateTime |OrderNumber I
1733028 PROCN STOCK 00/ /000 02/06/2009 1] /A
11:52:00
1733910 STOCK STOCK 00/ /000 D2/08/2009 30465 N/a
12:10:00
1734405 STOCK DESPAT 02/06/2009 30465 /A
12:13:00
15012126000 CESPAT  +
94152030 4+
94152040 4
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Trace Analysis: Process detalil

18/03/2016

Proposal

TRACE GRAPH (FW042) (FOPS SERVICE - RUNNING)

Select...
|select...

Select a trace report:

|Forward Trace By Purchasd
Forward Trace By Purchase
Forward Trace By Supplier
PO Stock Listing By Order
20 Stock Listim

Recipe Process Trace

Backwards Trace By Batch Number
Backwards Trace By Despatch Order to Inpur Bauches
Backwards Trace By Despatch Order to Output Batches
Backwards Trace By Despatch Order Us

Backwards Trace By Lespatch Order

|Backwards Trace By Froduct and Date Range
|Backwarda Trace By Froduct and Producticn Date
(Barcede Trace. Grouped by Preduct

J

ing Recipe Nuxber

der Using Recipe Nurber

} 4
Ny 3
‘ | k

4 Sample of a detailed A
unique item trace. With
step x step analysis from
Individual stock item to

supply source

J

Recipe To Purchase Orxder Trac
Recursive Backwards Trace from B foer
|Recuraive Forwarda Trace 3y Satch Rumber

e ™
Enter item

unique ID
\ y

TRACE GRAPH (FW042) (FOPS SERVICE - RUNNING)

Selact a trace repart: Barcpde Tracs

Dascription: List audt trail for given barcode (edldcards allowad).

Q1) Please enter barcode (wildcards allowed)

11100383 |

Par: of the FOPSR Management Softaare

/8




Trace Analysis

Barcode Trace
List awdit trail far given barcode [wildcards allowed).

Trace Results
Label

Barcode FrodCode  Description
11100382, ...0e0eee. PCITEA PORK LEG 1QINT

£ | 1d DateTime FromStatus
Termtiorvcmnert [5239522 10/01/201F 16:07:37 PROCN

ltem detail & History

\_

ToStatus Frombocation Tolocation FromOrder ToOrder FromBatch ToBatch SourceBarg
STOCK 00 fonn 4] Q s0i00is ED1001E

Trace Timing Information

D\

L

Recipe Process Trace
List the processas imvalvad in & recips

Trace Results
Recipe
Mumber

QiI0016

£ |
Process

/
Drill into the

\

job\batch history

~

J
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Trace Analysis

Recipe Process Trace

List the process=s involved ina recips

(

Trace Results

~

The issued items history identifies the
source as a previous job\ process

J

Racipe
P ber
QL0a1E
<) 1d
Process oL
02
: N
£ Status
Group |1eeppn

) Barcode

Label | apans00s. . ........

% FromStatus

ItemMasvement | | paomy STOCK oo/ fo00 0
STOCK 1SSPROD o

ToStatus Locstion  Orderfumber ProductCode  DateTime

From@atch  ToBatch

IFOOS0E] 10/01/201% 18:01:20 2010018 20100158

IPODS0E 10/01/2013 16:01:21 2010013 ao1ao013

STOCE

TN\

The trace analysis is
repeated for each
stage in the chain to
Identify the original

[Jce} B ) 1 -S—
DFOL38ET e

2100000100000601 13086 ORG

mStatus  ToStatus  Lesation  Orderfumber  ProductCode DakteTime FromBatch  ToBatch
TeemMar ISSPRO 0 PORG 05/01/2013 06:3%:24 0 10009501
STOCK 00/ /000 O PORG 0B/01/2013 08:35:02 0 a
ﬁﬁﬁﬁﬁ po anes | e Anfnsinmas an uwe | a

source
o

J
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BATCH TRACE REPORT

CRITERLA
DESPATCH DATE FROM: 11032012

DESPATCH DATE TO: 11022012

(=)

SYSTEMS

DESPATCH ORDER: 032230

DER : 032230

Product: PM0DG13 - 4MM SLICED Cl

LIMITED

Product Order Info

Product Code

PMDE12

Product Description

4MM SLICED CHICKEN BREAST

Customer Name 3663 HODDESDOM
Weight Ordered (kg) 211z.00
Despatch Date i1/08/2012

Tumbler Room

Product Code (Intake Date)

N CIDER {22/D3/2012)
N CIDER {24/D3/2012)
CH WW200 (07/08/2012)
CH VW250 (07T/82012)

Raw Weight Required (kg) 267548
Formix Weight Required (kg) 2954.38
Expected Yield 83.00%

Date(s) Weighed 10/D202012

Weight OFf Raw Material {kg} 2677.00

[+i{-) kg Raw Required 1.52

Formix Grder Numberis) 003008

Formix Serial Number(s) 00302E00DDO222
D0300B00000321
003 00E0OD00322
003 0E0DD00422

Racking Up Room

Ingredient Room

Ingredients Weight Req_ Weight Done
ikg) kg)

IN WATER 24063 241.20

IN SALT 3205 3264

1IN WINE 5.32 537

IN CIDER 0.53 D54

IN HERB S 0.35 D.a3

Total 278 83 280.08

Packing Room

Time Started Packing 10-04
Time Finished Packing 1144
NMumber Of Cases Packed T
Weight OF Cases {kg) 2117.88

Weighed In Rack Room 0443 - DG47T Time Exited Owen 0658 - 0341
Weight On Rack (kg) 2851.50 Trolley Temp Top Avg. a1.84
Trolley Mumber(s) 5.7, _"1 1B, 25, 28, 31, 37. 43, Trolley Termp Middle Awvg. 81.82

4.5 Trolley Temp Bottom Awg- 81.45
Time Into Oven 05-35 - DB:13
Owen Number|s) 1,2, 3,4

4 )

The batch
trace report
shows all the
process
stages for a
completed
product
through the
recipe and
packing
stages
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FORMIX

Recipe formulation System




SYSTEMS LIMITED

4 N
Formix — recipe management system

integrates with FOPS to control further
processing operations

U

p
The combination of Formix & FOPS
provides centralised control of multiple

factory recipe terminals

p-

L4

Central management of recipe

formulation & ingredient / mix ratio
_

« D
Schedule recipe orders & raise stock

ingredient requirements
—
N

Formix —recipe system

Batch No: User: SUPERHSL

Order 000121/00 0103136 COOP - BF PREM PORK

Ingredient IM PT85STO IBQ/—\P STANDARD 85VL PORK TRIM

11:42:38

22.0

Container |(150.000kg) 1 0f 1 Requires {58.965kg
Mix 10f 3201 Tolerance|58.965 - 60.144
Lot No

Remove Container From Scale

Total Mix

Exit

‘ Semi Auto Tare Options ‘

002 MPTEESTO 003 MPSST0O00 004

SE146
BQAP STANDARD 65VL BQAP STANDARD SHOLHUO0510 SEASONING

MPTB5STO MPSSTO00 SE146
Mix No: 1 Mix No: 1 Mix No: 1
Weight Remaining: 58.965 ‘Weight Remaining: 17.685 Weight Remaining: 7.765

SYSTEMS LIMITED

Count  Total Weight (kg)

INGREDIENTS USAGE REPORT

CRITERIA
DATE FROM: 01/07/2012  DATE TO: 16/07/2012  GROUP BY: Ingredient

Ingredient Code  Ingredient Description

Ingred|ent |ISSue & batCh ContrOI BZ CHICK BRAZILIAN SALTED CHICKEN 56 14,555.00

. ) BZ CHICK Totals 56 14,565.00

autom ated usi ng barCOde scanni ng CHIC JS [J5 APPROVED CHICKEN BREAST 20 4,621.60
CHIC JS Totals 20 4,621.60

S yS t ems CHIC M&S [M8S APPROVED CHICKEN BREAST 32 7.735.70
CHIC M&$ Totals 32 7.735.70

CHICTHG [ JS APPROVED THIGH MEAT 20 5,346.00

CHIC THG Totals 20 5,346.00

( h FACCEOD1  [FACCENDA BREASTATALS 13 352350
comprehensive management report suite | [ )
INBROWN  [BROWNING GLAZE 2 5.94

—nnnooo IN BROWN Totals 2 6.04
IN CGRIL | CHARGRILL & TOMATC MARINADE 2 8.58

IN CGRIL Totals 2 8.58

[T L -

83



——@SYSTEMS LI Formix —recipe system

« R
Terminals function Stand-alone fully contained (no host operating system required)

Or networked with host Formix application & multiple work group terminals

a

Terminals supplied complete with all stainless steel construction —touch screen data
capture terminal with integrated weight indicator , mix/batch label printer, scales

Or data terminals can be integrated with your existing scales / hopper / tumblers —
each terminal can support up to 4 load units — offering multiple/single/user defined
batching protocol

/Variable recipe building modes — automatically applied from recipe database or \
custom configuration in the order schedule — controls the method & order of
ingredient addition — mix sub assemblies / single ingredient sub batches — “top-up
filling” using sub assemblies from other terminal(s) / process locations — add
ingredients & build multi stage/process location recipes — monitor total recipe

progress at each terminal or at central control system

e )
Trace functionality from finished recipe — through individual ingredient issue —to

source ingredient suppliers using F8 POP & stock utilities

\

N
J

Management reporting suite including recipe performance / ingredient usage / costing
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_@HE"E iTE Formix — recipe system

SYSTEMS LIMI D
User: SUPERHSL 11:38567 ‘ FORMIX:8.0.1.3
Showing Order For Date : |18/02/2010 | work Group :|*

Order | Recipe Description Mixes ‘Weight
§000121/00/0103136 |COOP - BF PREM PORK 0 of 3201 [0.000/480.000.7(

I Exit & Setup Menu

[@) Date - ‘ [@) Date + |

Opening screen shot shows a list of Recipes to be progressed for the given day




Formix —recipe system

SYSTEMS LIMITED

Batch No: User: SUPERHSL 11:43:31

Order 000121700 0103136 COOP - BF PREM PORK
Ingredient IM PT85STO IBQAP STANDARD 85VL PORK TRIM

Container |(150.000kg) 1 of 1 Requires |58 965kg
M 1 of 3201 Tolerance [58.965 - 60.144

Lot No |

Add Ingredient

Total Mix

17. kg
- Exit | Cancel Tare Part Weigh Options ‘-

002 MPTE5STO 003 MPSSTO00 004 SE146
BQAP STANDARD 65VL BQAP STANDARD SHOLHU0b510 SEASONING
MPTBE5STO MPSSTO0O SE146

Mix No: 1 Mix No: 1 Mix No: 1

YWeight Remaining: 58.965 ‘Weight Remaining: 17.685 |Weight Remaining: 7.755

Working screen showing the ingredients required for the given mix that is in progress.

The system allows components of the recipe to be split over different terminals.




SYSTEMS LIMITED

INGREDIENTS USAGE REPORT

CRITERIA
DATE FROM: 01/07/2012  DATE TO: 16/07/2012  GROUP BY: Ingredient

Ingredient Code Ingredient Description

Qllellen

SYSTEMS LIMI

Total Weight (kg)

BZ CHICK BRAZILIAN SALTED CHICKEN 56 14,555.00
BZ CHICK Totals 56 14,555.00
CHIC JS ‘ JS APPROVED CHICKEN BREAST 20 4,621.60
CHIC JS Totals 20 4,621.60
CHIC M&S ‘ M&S APPROVED CHICKEN BREAST 32 7,735.70
CHIC M&S Totals 32 7,735.70
CHIC THG ‘ JS APPROVED THIGH MEAT 20 5,346.00
CHIC THG Totals 20 5,346.00
FACCEO01 ‘ FACCENDA BREAST&TAILS 13 3,623.50
FACCEO001 Totals 13 3,523.50
IN BROWN ‘ BROWNING GLAZE 2 6.94
IN BROWN Totals 2 6.94
IN CGRIL ‘ CHARGRILL & TOMATO MARINADE 2 8.58
IN CGRIL Totals 2 8.58

P T - = ——-- = P

|
T

__@HE"En !C  Formix — recipe system

ED

Sample Ingredient usage report (Ingredient)
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Aellenic Formix - recipe system

"IiEEEI'
SYSTEMS

RAW MATERIAL / DRIP LOSS REPORT

LIMITED

CRITERIA

RECEIVED DATE/TIME FROM: 01/07/2012 00:00 RECEIVED DATE/TIME TO: 17/07/2012 23:59

Purchase Order: 001181

Supplier:

Lincs Turkey

@Hellenic

SYSTEMS

GROUP BY: Purchase Order

Schedule Date:

LIMITED

04/07/2012

Product Received Received Raw Material / Drip Loss Unit of
Code Description ltems Measure Measure Measure
TKBC3019 |LINC TURKEY BREAST CHILLED UK3019 1 803.00 352.50 43.90 kg
Totals 1 803.00 352.50 43.90 kg

Purchase Order: 001182 Supplier: Salisbury Poultry Schedule Date: 02/07/2012
Product Received Received Raw Material / Drip Loss Unit of
Code Description ltems Measure Measure Measure
CHSPHW |SALISBURY PLTRY CHICKEN HIGH WELFARE 1 757.50 6.00 0.79 | kg

CHSP TH SALISBURY PLTRY CHICKEN THIGH MEAT 1 522.90 8.90 1.70 | kg

Totals 2 1,280.40 14.90 1.16 | kg
Purchase Order: 001187 Supplier: Vion ANGLESEY Schedule Date: 02/07/2012

Product Received Received Raw Material / Drip Loss Unit of
Code Description ltems Measure Measure Measure
CH VL300 VION LLANGEFNI CHICK BREAST 300-350G 3 2,999.00 689.00 22.97 kg
Totals 3 2,999.00 689.00 22.97 (kg

Sample Ingredient usage report (Ingredient)
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CRITERIA

Product
Code

RECEIVED DATE/TIME FROM: 01/07/2012 00:00

AelleEnNIC EFormix - recipe system

SYSTEMS LIMITED

RAW MATERIAL / DRIP LOSS REPORT

Description

RECEIVED DATE/TIME TO: 17/07/2012 23:59

Received

ltems

QHelleni

SYSTEMS

GROUP BY: Product

Received

Measure

Raw Material / Drip Loss

Measure

LI MI

Unit of

Measure

ED

CHSP HW |SALISBURY PLTRY CHICKEN HIGH WELFARE 1 757.50 6.00 0.79 | kg
CHSPTH SALISBURY PLTRY CHICKEN THIGH MEAT 1 522.90 8.90 1.70 | kg
CH VL300 VION LLANGEFNI CHICK BREAST 300-350G 12 11,577.50 1,488.00 12.85 | kg
CHVW150 |VION WITHAM H/WELFARE BREAST 150-200G 4 1,671.40 20.90 1.25 | kg
CHVW200 |VION WITHAM H/WELFARE BREAST 200-250G 11 6,292.85 77.85 1.24 | kg
CHVW250 |VION WITHAM H/WELFARE BREAST 250-300G 4 2,182.16 23.66 1.08 | kg
TKBC3019 |LINC TURKEY BREAST CHILLED UK3019 803.00 352.50 43.90 | kg
Totals 34 23,807.31 1,977.81 8.31 | kg

Sample usage report (Ingredient)
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——®HEIIEn ic QA Management

SYSTEMS LIMITED

a D
FOPSWEB QA Module: an optional system module that
integrates with the FOPS database & runs on the factory data terminals

. : . \ QA Compliance Report @H € I I €n i

Integrated: At many systems CCP there is often a data terminal — _
which already processes & records a large proportion of the data that e
is relevant to QA — our research with existing users puts this figure in =i M o N,
excess of 50% & most of the remaining data logged by QA staff is e o
available at this point — so why invest in additional hardware? S e TR

4 | EEsme =,  mr oms
Paperless: The system has been designed to replace existing paper mowe =
based & alternative IT based solutions with one flexible application _— j:j*iw

: : DY .

Flexible Design: The system allows you to create QA question s =
templates & apply these in various modes to match process & Pros Tenpere v m—“
operational requirements i s ]
Control at Point of Contact: integrated on the processing

terminal means that the QA system doesn’t just gather information but
can be configured to inhibit operation when non-compliant results
have been logged — alerts are raised automatically & emailed to any
PC/QA manager —the QA manager can access the terminal remotely to

view the result & take immediate remedial action

Image to view large
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SYSTEMS LIMITED

4 N
Set—up: The concept is simple — question & answer templates are

built following a design formulae — there are variable question & answer
parameters with defined response & action results

4 )
Application: Templates are associated with supplier / client / orders

/ processes and products — linked to the existing FOPS database &
interfaced with factory terminals

- \ @Hellenlcsystemsumnedu"v:mu Goods in (D) 16:23
Operation: During normal terminal operation if a QA template has \w
been linked operators will be asked at pre-defined CCP to respond to Eoeanao

questions — the level of detail can be controlled & may be as simple as Ova ot Mar Presnt on Pacaging

ressing a yes/no to confirm information the terminal already knows

G ) N

4 N
Real Time Response: The system is configured to instantly
respond to answers & stores all data & alerts if non-compliant & can
halt the terminal operation on the product/process Dot s et
\ QA ldminl.?ﬂﬁ' Iool\r{reoraindde'or override
Results: The main result is pro-active QA management — identify & s Hasavord

| | I

act on QA data at source. All data is stored & reports available for
analysis — real-time & historical with QA results & administration
override/rejection authors identified & reasons logged

\e————————————————

D HIS
M QR[5
v ZT 1

[»[a]D
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QA Management

|
SYSTEMS LIMITED
s ot
QA Compliance Report @H € I I eni
SYSTEMS LIMITED
ANSWER KEY:
Green = Compliant Answer Red = Overmidden Answer  Orange = Rejected Answer Blue = Cancelled
TEMPLATE INFORMATION
Template Reference Code: ORDTEMP
Template Name: ORDER TEMPLATE
Template Description: Order template are allocated to suppliers/customers
ORDER INFORMATION
Order Number: 000018 (PO)
Delivery Date: 26/01/2010
Supplier/Customer Code: 0003
Supplier/Customer Name: Cancelled
Time Started: n:
Time Finished: "
ORDER TEMPLATE ANSWERS
Answered On: 10/03/2010 16:34
Keys Removed From Driver: Yes Ans By: HIR o
Transport Details: Ans By: HIR @
Vehicle Registration: Ans By: HIR @&
Intemal Vehicle Cleanliness: Unsatisfactory Ans By: HIR @
Delivery Note Number: DN123456 Ans By: HR ®
Answered On: 10/03/2010 18:35
Keys Removed From Driver: No HIR @
A
: User error
Transport Details: HIR
A
: User error
Vehicle Registration: HIR ®
A
: User error
Intemal Vehicle Cleanliness: Satisfactory Ans By: HIR @
Delivery Note Number: Ans By: HIR oo
Answered On: 10/03/2010 16:36
Keys Removed From Driver: Yes Ans By: HIR oy
Transport Details: TN14384 Ans By: HIR 02
Vehicle Registration: Ans By HIR 13
Answered On: 10/03/2010 16:37
Keys Removed From Driver: Yes Ans By: HIR (14
Transport Details: Fast Haul Ans By: HIR 05
Vehicle Registration: FN57 RGH Ans By: HIR us)
Intemal Vehicle Cleanliness: Satisfactory Ans By: HIR o7
Delivery Note Number: DN123456 Ans By: HIR us
Helienic Oyztems Limzed Tel:01248 325752
73-7S Haltwhistie Road Fax: 01245 111911
South Woodham Fermers ‘wwa nelenic.co.ur
ET IR b S Generated on Wednesaay, 10th of March 2010 @ 05:13 pm

QA Compliance Report

ANSWER KEY:

Green = Compliant Answer ~ Red = Overridden Answer

TEMPLATE INFORMATION
Template Reference Code:
Template Name:

Template Description:

PRODUCT INFORMATION
PLU Number:

Product Code:

Product Description:

Weight Received:

PRODUCT TEMPLATE ANSWERS
Answered On: 10/03/2010 16:41

Oval Health Mark Present on Packaging:

Product Stacking / Packaging Condition:
Product Condition:

Kill Date:

Product Temperature:

Product Segregation:

No Foreign Body Contamination:
No Rind:

No Bone Chips:

Minimum 65% Visual Lean:

TEMPERATURE SUMMARIES
Product Temperature Min:

Product Temperature Max:

Product Temperature Average:
No. Temp Readings:

Hellenic Systems Limted
7375 Haltwhiztie Road
Zouth Woodnam Femers
Ezsex, CM352A

PRODTEMP
PRODUCT TEMPLATE

Orange = Rejected Answer Blue = Cancelled

Product templates are allocated to Products

9003
218PLU
ShR Standard Product

0.00kg
[]
0.00kg
Yes Ans By: HIR a8
Satisfactory Ans By: HR o
Satisfactory Ans By: HR @en
11/03/2010 Ans By: HIR =2
-1.00°C Ans By: HIR 23
Qverride By: A
Qverride Reason: Malfunction in
themometer
Satisfactory Ans By: HIR =4
Yes Ans By: HR 5
Yes Ans By: HIR es
Yes Ans By: HR @n
Yes Ans By: HIR 8
-1.00°C Ans By: HIR
Override By: A
Override Reason: Malfunction in
themometer
-1.00°C Ans By: HIR
Override By: A
Override Reason: Malfunction in
themometer
-1.00°C

Page201s

Generated on Wednescay, 10th of Morch 2010 €9 05:13 pm
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Quality Assurance — Terminal Screen shots

Coads in [D] 16:23

' Hellenic Systems Limited UscrHn

| Quality Assurance v1.01
QA Progress

Cancal

CaralFrd DL 9S 2 00 10)

Product Condition

Unsatisfactory

AN

@ Hellenic Systems Limited UserHn

| Quality Assurance v1.01

QA ngress \
1Zorr plete s Kiues: one (+ of 10)

Product Temperature

B

00
~l
8}
Ul

000 | CMD1

N0

W
N
.
S

'@ Hellenic Systems Limited UscrHin

GCoads in [0 16:23

_Aelienic Systems Limited UscrHn Goads In[D  16:25

Quality Assurance v1.01|

|-Nnr-.’tn AP IAAAT Cwn SR NI Al

Cun uhnes Meszoud

Diez Mol nur-oer setsen Dord 5 adisive

Product T2rmp stocire 1

DELIENTER|
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SYSTEM LI MI

—PRODUCT TEMPLATE DETAILS

[
T E

o

D

Template Code: PRODTEMP Template code OK

Template Name: Product Template

Template Description: Product ternplates are allocated to Products

—ENTER QUESTIONS FOR THIS QA PRODUCT TEMPLATE

Modes Key: PO = Intake MT = Freezer Exit LI = Line Issue FO = Production DO = Despatch

[Soia ]

Question Y ion Type ™ TAnswer nits | Freauency | 190 | AT1 | ides | Complisnce spec
Oval Health Mark Present on Packaging O O
Product Stacking / Packaging Condition E H
Product Condition
il e T (@ 00 mm o
Product Temperature C H
Product Segregation E B
No Foreign Body Contamination B E
o i = o
o Bane Chis [opeione (8 00 mm oo
Minimum 65% Visual Lean B H

Save Template

—COPY AN EXISTING TEMPLATE

Template to Copy:

Copy Template

Select... Q.| [view template]

Click imageto close

Sample product template & terminal screen shots —in this example the
terminal has returned a No to the question (this is defined in the QA
template as a non-compliant result requiring admin attention). The QA
administrator logs into the terminal (at terminal or remote) & overrides
the rejection & enters areason - all results are stored — terminal
operation continues.

QA Management

g Hellenic Systems Limited UserHIR Goods in (D)) 16:23

Quality Assurance v1.01 n

QA Progress

Completed Quessons (0 of 10)

Oval Health Mark Present on Packaging

-

@) Hellenic Systems Limited useriin

Quality Assurance v1.01

Goodsin DI 16:20

QA Override

QA administrator login required for override
Username Password

DE[F|GH[T
MNOPQR
UwxvZlr

S
5
1

D Hellenic Systems Limited userhin

Quality Assurance v1.01

Goods in (D) 16:21

Enter the reason for the override

DE|F|G
MNolP
Uwxy

Click imageto close
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QA : Programming Order Templates

ORDER TEMPLATE DETAILS

Template Code:
Template Name: [Intake QA Check
Template Description: Primal intake QA check

ENTER QUESTIONS FOR THIS QA ORDER TEMPLATE

Part of the FOPS8 Management Software

Question Type Answer Units At Timed Modes |Compliance| Config | Order Remove
End| Freq.
[Vehicle Registration ”Alphanumericl I | m av O
[Croed start Time E—) = o Lo IdNE
[Trailer Seal ||[options  [v]|| || O |_eorr | av| O
[Trailer cleanliness ||[options vl || O av 0O
[Trailer Temperature ||[Temperature [v]|| || O B av| M
[unload Finish Time ||[F2me 4| || & |_eorr || eorr  [ER N
Shid
TR b ikt @HE“EﬂiC FOPSEWeb v6.448 (build 19209)
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+—@Hellenic

SYSTEMS LIMITED

At the start of the shift all terminals are locked with the message “Select
Team”. They can enter the team code or pick a team from a list. To get the

latest teams list as setup on the web editor, they can from here (CMDO ->
Update WC2 dump files).

6 Hellenic Systems Limited Tean: 0 Regquiem V3231 0653

@ Hellenic Systems Limited Teanc 2 Regquiem v3.231  07:03
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Mid-Line Terminal Monitors the production process

The Downtime Terminal Interface

Ehifts cumandy running on s ine-

Requiem v9.231 0803 |

Pairaton
Man howa!Man minuiea Man seconds

Dok
Man hours:Man minutes Man seconds

Number of workees cumerdy legped on

Man Tme — DewntmadyWan Time
Exprecsed aa o percentage

Packs Mar Man 1 lour
Elank ¥ none lopged

Lick od tho foctd dreerd mac.
Time Mesacn |Durstan!

Downtime triggers
There are three different types of trigger currently.

Shift trigger — these trigger the select team message.
OCM triggers — these trigger if there has not been a weighing on the line in so

many seconds. These can cope with multiple OCMs on the line, even if just
one is in use.

Hardware triggers — these trigger if there has not been a signal in so many
seconds. These are useful in situations where multiple lines feed one OCM,
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Trigger downtime user alarms, record reasons.

@ Hellenic Systems Limited TeancTol Requiem V3231 07:41 &) Hellenic Systems Limited Teancron 5 Requicm va23  07:48

SLP - Sie nadnprasa
SE-Sicer meadkicar
S - Sticer Logiam

TFC-Top Fim Chesge

) Hellenic Systems Limited TeancTa 5 Requiem V2231 07:48

FRIO-Froduct Chenga
SLP - Sk badenprass
S -Shoar misedisicar

S - SlicarLogjam
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Down-time reporting on the line(s) performance

DOWNTIME SUMMARY REPORT

CRITERIA
DATE/TIME FROM: 15/03/201200.00 DATE/TIME TO: 15/03/201223:59  X-AXIS: Downtime Reason  Y-AXIS: Line

HRDeep HREngneer HRFauty  HRLabel HRLabeller HRLnenot HRMeat HRNoMeat HRNo  HROperatr HRWeb  LRlabeller LR Printer

Change planned to Quality Packaging Engineer Change Fautt
nn Work
Line 09 1432 353 407 17.33 858 238 7022
Line 10 370 5120 27.43 1032 225 1817 1448 16.82 14.87 1083 170.07
Line 11 3.95 8282 82 6.12 28 2255 1135 230.50
Line 12 735 1295 17.00 650 2295 767 7842
Line 13 967 223 2337 3.10 472 358 3987 41.00 295 510 135.58
Line 14 78.72 16.30 747 102.48

E DOWNTIME SUMMARY REPORT

CRITERIA
DATE/TIME FROM: 15/03/2012 00:00 DATE/TIME TO: 15/03/201223:59  X-AXIS: Downtime Reason  Y-AXIS: Line

HR Awaiting HR HRDeep HREngineer HR Faulty Printer  Totals (mins)
Concession Changeover Clean On Line Materials
Changeover

Line 09 14.32 353 4.07

Line 10 3.70 51.20 2743 170.07
Line 11 63.95 82.92 49.82 6.12 2.80 239.50
Line 12 735 12.95 17.00 6.50 74.42
Line 13 967 223 2337 3.10 472 358 | 135.58
Line 14 78.72 16.30 7.47 | 102.48
Line 15 6.37 53.92 5593 151.18
Line 16 8.08 147.20 5.10 6.50 58 341.60

171.47 6.37 386.03 49.00 120.38 6.50 38.27 1288 | m
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Real-Time Production Web Dashboards for a group of lines

PRODUCTION LINE DASHEOARD (FW074) (FOPS SERVICE - RUNNING)

M) auto Reresh
Last updated: 14/09/2016 13:03:46

Showing latest production from 14/09/2016 04:00:00 to 14/09/2016 13:03:47

Line 11 Line 32 Line 33
Product Code TAF4441 Product Code TAB5254D Product Code TAF2402 Product Code TAF3113

Product Desc Tesco Sweet Product Desc Tesco Hunters Product Desc Tesco Chrizo Product Desc Tesco Tikka
Chilli Fillets Chicken Chicken Kebabs Chicken
320g 2729 Expres Escalopes 300g

Cases 792 Cases 720 Cases 102 Cases 794

Packs 4,752 Packs 8,640 Packs 408 Packs 3,176
Measure (kg) 1,721.90 Measure (kg) 3,863.62 Measure (kg) 130.56 Measure (kg) 1,045.30
[ENEEVWEVE UGN 201.26 Giveaway (kg) pEEE: Giveaway (kg) REREIS Giveaway (kg) ERSE
Giveaway % 13.24 Giveaway % 3.99 Giveaway % 16.36 Giveaway % 9.71
Batch Number  golilalals{ol:{0] Batch Number [alole{oloiea] Batch Number [[ulslals[slo]o}] Batch Number  Eldlslfe[ok]

Yield 0.00 Yield 0.00 Yield 0.00 Yield 0.00
(0.00) (0.00) (0.00) (0.00)

Packs Per Min 11.87 Packs Per Min 7.58
(18.75) (18.75)

Run Time 00:34:23 | Run Time 06:58:44 |

Packs Per Min Packs Per Min

Run Time 03:38:58 Run Time 07:01:42

@Hellenic

Part of the FOPSE Management Software
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PRODUCTION DASHBOARD (FWO011) (FOPS SERVICE - RUNNING)

Wiew Production Dashboard for:

Last updated: 08/04/2011 11:15:30

SYSTEMS

LIMITED

05/04/2011 [r] [ IEEET

[] Show Measure Per Man Hour (MPMH)

Auto Refresh

Refresh

Total Cases Total Packs Total Measure Unit of Awg. Team Standard FPMH % OEE Cumulative
Measure Size PPMH Breaks

Cos 526 6,501 1,896.45 kg 1.00 1,145.04 577.80 50.45 00:00:00
10 712 9,468 1,285.42 kg 6.00 295.34 209.61 70.97 00:00:00
D11 1,792 20,334 2,573.18 kg 6.90 564.588 330.70 58.04 00:00:00
o1z 1,134 18,410 2,395.88 kg 6.00 439.38 367.10 83.55 00:00:00
D13 824 8,804 1,577.90 kg 6.80 515.81 127.04 24.63 00:00:00
o114 767 6,370 1,792.20 kg 3.959 199.51 135.93 68.14 00:00:00
D15 1,601 20,182 2,683.08 kg 8.89 57773 238.55 49.95 00:00:00
D16 70 1,120 225.74 kg 5.12 666.60 22,22 3.33 01:05:16
MOS 331 798 1,023.13 kg 0.00 0.00 0.00 0.00 00:00:00
MN10 505 6,060 827.74 leg 6.43 281.34 85.05 30.23 07:54:05
M1l 1,419 17,028 2,118.39 kg 6.97 411.42 308.84 75.07 00:00:00
M1z 388 11,983 1,517.98 kg 3.67 398.83 269.30 67.52 00:00:00
MN13 838 10,056 2,203.96 kg 4.63 540.00 114,97 21.29 00:00:00
M1d 1,399 17,608 2,139.36 kg 7.00 603.12 323.16 53.58 00:00:00
M15 589 12,5397 2,403.86 kg 9.21 742,43 174.58 23.51 00:00:42
MN16 1,014 16,224 5,084.00 leg 7.858 565.99 86.11 15.21 00:24:31
Totals 14,409 183,343 31,748.27 kg 6.24 513.93 187.69 36.52 09:24:34

Generate PDF Report CSW Qutput Format
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FOPS 8
Product Costing

Costing Module to compute theoretical and actual costs for
a product through multiple BOM/ Process stages

F8Cost

Product
Costing
Manager




BOM - components

Meat Products Labour
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System Workflow

Import from CSV Manual EDit
/ Pri i | t Price templates can be
rice lemplate attached to reports and

! orders

Manual set or C5V import
Calculate Cost at a Stock Report
given point in time '

Export Costs to CSV STDCK_VEIU'?“D“ ‘ EXPORT to
files and into price at a given time NAV/CSV

templates
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Editors — Product Editor

e.

@ FOPS8 Costing Editor

Product Editor

Product Details | Costing Data | Bill of Materials | BOM Explorer

Product Details

Product Code: | 050001

Description: ‘Side G1 Wiv

& http://localhost62888/ CostingEcit O ~ O || & Costing Page

Contact Editor

Barcode:

Products

Non Meat Paris

Earliest Max Life: 0| days

Measure Details
Range: kilogram
Crate Type:

Pallet type:

Costing Details
Currency: GBP

Costing Method: | Explode

Plant Membership

Latest Max Life:

Standard Weight
Fixed Weight:
Cases/Pallet:

Packs/Case:

Material Type: 10

| Re-cost Monthly

35.00

0.00

Remova

Code Name Currency

P0OO4 Liverpool  GBP

1 Items, O Selected

Misc

Import

Export

(= [ ]
Wnr See i3

Reports About

050001  Side G1 Wiv MLC

DEBUG

Revision: 16/06/2015 15:46:57 History Diff last version

©2012-15 Hellenic Systems Limited. All rights reserved.

-
Special cut down
editors for costing

J

e ]
Data synchronized
with standard
editors

J

-
Additional fields for
costing purposes

J

[

Product controlled
centrally and can
be assigned to
multiple plants
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Editors — Non-meat parts

View

Product Details | Costing Data | Bill of Materials | BOM Explorer

Product Details

Product Code: |BRE282

Barcode:

Description: |TE5CD LOW SALT BRINE

(" Used for

ingredients,
packaging and
labels ,

Measure Details
Range:

Crate Type:
Costing Details

Currency: GBP
Costing Method: | Explode

Matenal Group: | BRIMNE

Plant Membership

Standard Weight 1.00

Contain general
info + costing
specific fields

J

X
Material Type: | ROH
Standard Cost: 0.0000
X Re-cost Monthly

" Additional Material

Group field used to

define waste p

Code Mame Currency

POD4 Liverpool | GBP

4 Standard cost for

SAP imported
products

J

1 Items, 0 Selected
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Currency Codes

Editors — Material Groups

Material Groups

Material Types | Packaging | Plants

Insart

| e

Changs

X

| Dalete

e

Wiew Copy

L2

ICnde

BRIME
MIOO1
MIO02
MIOOZ
MIOO4
MIOOS
MIOOG
MI00y

Description
Produced brine
Anmimal Derivatives
Blends/Curing Salts
Chemicals Food
Coatings Food
Flavours Food
Gases Food

Fruit/Vegtables

Walue [3:]
25

0

Used for assigning
waste percentage

Allow controlling

Edit

Code:

waste categories
from one place

BRIME

Description: |F‘rcn:|uced brine

Value [9&]: |25

Revision: 05/05/2015 14:05:42

Save H Cancel
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Editors — Plants

Currency Codes | Material Groups | Material Types | Packaging | Plants
: 4 Products
‘ Sl el o W W2 controlled centrally
ICnde MName Currency and aSSIgned to
POO4  Liverpool  GBP one or many
PO10  Basildon GEP plantS
PO11 Reading GBP /
PO24 Bristol GBP
: 4
P0O25 Bazildon GBP )
POS0 | Dublin EUR Currency assigned
to individual plants
J
View
Code: PO10 4 SAP eXpOrtS
Mame: |Easi|dnn | COI’lvert tO
Currency: GBP CurrenC|eS Used |n
plants )
Revision: 17/07/2015 15:00:37 History Cancel
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BOM — tree structure
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BOM - Single level

Supports both
meat products

Bill of Materials Details

Start Period: May Stage Labour Cost: 0.2300 | GBP/kg
Base Quantity: 1.000000 kg (vanable weight) and non'meat
Inputs, Outputs and Wastes parts
= 7 = :
| ndd || e || Remove | Can be defined
Product Quantity Type fOr eaCh Stage Of
010001 - Pigs G1 Wiv Lairage STF BR=@LA 1.234275 [kg] | Input ‘o prod uctlon _
050150 - TWA GOOD MISCELLANECQUS *%5L | -0.074745 [kg]  Output
050060 - TWA GOOD GUTS x5S0 -0.042502 [kg] Output from bUtChery to
050158 - TWA GOOD BLOOD *xSL -0.037459 [kg] Output paCkaglng
050156 - TWA GOOD LIVER xSl -0.024060 [kg] | Output
050360 - TWA GOOD LUNGS Fx5L -0.021323 [kg] Output
050160 - GOOD FLARE FAT *x5L -0.007694 [kg] | Output i Labour COSt On
12 Items, 1 Selected eaCh Ievel
Revision: 05/05/2015 14:18:58 [ Save J [ Cancel
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BOM — Explorer

Product Details | Costing Data | Bill of Materjals | BOM Explorer

Full Bill of Materials

4 0.732600 S0LO001 - SATUR SALT SOL'M

0734000 DGGS9S - WATER Shows full bill of materials as
0.265986 DGG363 - SALT (BULK TANK) PDV
a tree structure — downward
0.164900 DGGS9% - WATER )
0.058100 DGGO38 - DEXTROSE WHEAT dependencies

0.033200 30001745 - FIBRICURE MB 700
0.006900 350001744 - CURAPHOS 700
0.004300 DGG3I7E - SODIUM ASCORBATE CRYSTALLIME

Shows all dependent products
that use current one — upward
4 556901 - TWA PREMIUM CRUMBED HAM IR xIJ dependencies

4 356901 - TWA PREMIUM CRUMBED HAM IR xTU

Products that use current one

4 606501 - TWA PREMIUM CRUMEBED HAM IR tCK
4 5256901 - TWA PREMIUM CRUMBED HAM IR iCH
4 ©636501 - TWA PREMIUM CRUMEED HAM IR =xCH
4 856501 - TWA PREMIUM CRUMEBED HAM IR xCK
706501 - TWA PREMIUM CRUMBED HAM IR xBEH
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Cost Calculation — List view

Costs for Current Period Costs for Next Period Simulated Costs

Meat Cost: GBEP/kg Meat Cost: GEBEP/kg Meat Cost: GBP/kg

Ingredients Cost: GBEP/kg Ingredients Cost: GBP/kg Ingredients Cost: GBP/kg Opt'()ns tO
Packaging Cost: GBEP/kg Packaging Cost: GEBEP/kg Packaging Cost: GBP/kg CaICu Ia’te three

Lower Stage Labour Cost: GBEP/kg Lower Stage Labour Cost: GEBEP/kg Lower Stage Labour Cost: GBP/kg .
| | | costs: for
This Stage Labour Cost: GBEP/kg This Stage Labour Cost: GEBEP/kg This Stage Labour Cost: GBP/kg )
current period,
Total Cost: GBP/kg Total Cost: GBP/kg Total Cost: GBP/kg .
next period and
I Calculate Costs For Current Period ] l Calculate Costs For Next Period ] I Calculate Costs For Simulation I

simulated one

All Historical Costs

Period Meat Cost Ingredient Cost Pack Cost Lower Stage Labour Cost | This Stage Labour Cost  TotalCost

May 3.5395 0.0040 0.6714 0.6210 ] 4.8359

June 3.5395 0.0040 0.6714 0.6210 ] 4,3359 .

July 3.5395 0.0040 0.6714 0.6210 0.2500 5.0859 LISt tO ShOW

Simulation | 3.5395 0.0040 0.6714 0.5210 0.1200 4.9559 and Compare a”
historical costs
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Reports — overview

Comparison between theoretical and actual
costs

Data export of calculated costs, BOMs and
packaging costs

Calculated costs can be used as price
templates in current reports e.g. Stock
Valuation, Batch Yield Report, Stock
Movements

Variance report between current and future
Costs



Reports — Stock Movement

Report,

Price Template: BOMOGE/13 BOM COSTS FOR FERICD Efl': BOM COStS Can be used a‘S
price templates )
-
Calculates values of
movements )

STOCK MOVEMENT REPORT

CRITERIA

DATE/TIME FROM: 26/06/2015 00:00 DATE/TIME TO: 01/07/2015 23:59 PRICE TEMPLATE: BOMOG/15 COMBINE SITES: Mo COMBINE LOCATIONS: No SHOW TOTALS OMLY: Mo SHOW
AVERAGES: Mo

Product Description i i Moved Mowved Moved Produced Void Issue Purchase Un- Despatch Adjust Net Closing
To From To [ Import Desp. Moves Stock
Site Location Location

SITE: BLANK SITE

LOCATION: 0/ /O
0911PLT | ENR 0.9 - 1.1 PTN PALLETS | cases 21 4 4 25
kg 10,500.00 2,000.00 | 2,000.00( 12,500.00
value 13,072.50 2,490.00 | 2,490.00| 15,562.50
Location Totals cases 21 0 L] 0 L] 0 L] 0 L] 0 0 4 4 25
kg 10,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 2,000.00 | 2,000.00 ( 12,500.00
value 13,072.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 2,490.00 | 2,490.00 | 15,562.50
Site Totals cases 21 0 L] 0 L] 0 L] 0 L] 0 0 4 4 25
kg 10,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 2,000.00 | 2,000.00 (12,500.00
value 13,072.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 | 2,490.00 | 2,490.00 | 15,562.50
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Reports — Variance report

A B C D E F G H 1 J K L M N 8] P
1 Period: '07/15 UoM:  GBP/kg

2

3 FUTURE COST CURRENT COST DIFFERENCE

4 CODE MEAT  PACKAGINGINGREDIENTS LABOUR TOTAL MEAT  PACKAGING INGREDIENTS LABOUR TOTAL MEAT  PACKAGING INGREDIENTS LABOUR TOTAL
5 0105022 M.2953  "0.0000 "0.0000 .oooo  M.2953  M.2953  "0.0000 '0.0000 m.oooo M.2953  D.oooo  0.0000 '0.0000 o.oooo  0.0000
6 0105031 ".2899 'D.0000 "0.0000 ‘o.oooo  M.2899  M.2899 .0000 '0.0000 m.oooo  M.2899  D.oooo  D.oooo "n.0000 'n.oooo  0.0000
7 fo10s032 M.2953  '0.0000 "0.0000 .oooo  M.2953  M.2953  "0.0000 '0.0000 m.oooo M.2953  o.oooo  0.0000 '0.0000 o.oooo  T0.0000
g 105041 M.2899  'D.0000 "0.0000 ‘ooooo  M.2899  M.2899  .0000 '0.0000 moooo  M.2899  D.oooo  D.oooo "n.0000 'n.oooo  0.0000
g fo10s042 M.2953  '0.0000 '0.0000 o.oooo  M.2953  M.2953  "0.0000 '0.0000 m.oooo M.2953  "o.oooo  ‘0.0000 '0.0000 'o.oooo  0.0000
10 0105051 "1.2899  '0.0000 "0.0000 ‘o.oooo  M.2899  M.2899  .0000 '0.0000 ‘moooo  M.2899  D.oooo  D.oooo "0.0000 'o.oooo  0.0000
11 0105052 M.2953  '0.0000 '0.0000 o.oooo  M.2953  M.2953  "0.0000 '0.0000 m.oooo M.2953  "o.oooo  ‘0.0000 '0.0000 'o.oooo  0.0000
12 os0000  M1.3682  '0.000O "0.0000 ‘o.oooo  M.3682  M.3s32 L0000 '0.0000 ‘moooo  M.3632  D.oooo  D.oooo "0.0000 'o.oooo  0.0000
13 oso001  M.2957  0.0000 "0.0000 oooo  M.2967 M.3s61 D.3565 '0.0000 o042 M.7168  "0.0584  "0.3565 '0.0000 “o0.0042 "o0.4201
14 fosoo02  M.3ss1 o.o000 "0.0000 .oooo M8 M.3sol Tv.oo00 '0.0000 .oooo  M.3ss1 .oooo .0000 "0.0000 o.oooo  T0.0000

Shows difference between current and
future costs
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FOPS 8

Planning Module

Planning Module to production requirements throughout
the production phases.

F8Plan

Production
Planning
Manager




B @ H E I I E n i C F8 Planning Manager

SYSTEMS LIMITED

F8 Planning manager
This dynamic application module is constantly

monitoring the balance between demand & supply.

KReaI-time status monitor:

At any time a complete picture of the actual
current relationship between Sales & Purchase
orders / factory processes & stock (both live &
planned) is available for review

EFTEETEETIEG
Y

FTfEFY

What if?
In addition to reporting on current system status,

Stack distribution - Despatch 966073

the module offers the ability to perform accurate
process shifting models with instant results.

N

/Stock Alerts:

Shortfall & surplus stock is identified & corrective
procedures may be simulated in the “virtual order
& processing” database. Convert the virtual plan

to live orders & production targets.




@ H E I I E n i c F8 Planning Manager

Generate Generate
Purchase order Factory order

SYSTEMS LIMITED

Process 1 Process 2 Process 3

C_For )




- @ H G I I E iT F8 Planning Manager

E D

SYSTEMS I M1

Hellenic Planner Home About
back | forward print login
Plan | Despatch Orders (321) | purchase Orders (1) | Factory Orders (17) |
MNew plan 24/07/2010 18:.40:
91b22645-7bde-41e8: print |login M |
7/24/2010 6:10:58 PI -
J1/1 00:
;épuhosm 1200008 pespatch Orders (321) | Purchase Orders (1) | Factory Orders (17) | J
Show Factory Usage J
Order Customer Code Customer Description Production Date/time |
Despatch 966072 | MRCUMBE04 M&S PLC (CUMBERNAULD) 25/05/10 - 13:31 =
Despatch 966073 MRCUMBODZ M&S PLC (CUMBERNAULD) 27/05/10 - 11:29 j
Despatch 966074 MRCUMBOD4 30/05/10 - 13:17
Despatch 966075 mrcrewos | DI INTO Orders | xsiosii0 - 1s:52
Despatch 966076 Mrcrewos | £O VIEW the StocK | so/0s/10 - 16:47
Despatch 966077 MREARNO4 status profile 25/05/10 - 13:23
Despatch 966078 MREARMNOL 27/05/10 - 11:31
Despatch 966079  MRTHATO4 M&S PLC (THATCHAM) 25/05/10 - 10:14 B
S 59 _supl| | DESPatch 966080 MRTHATOS M&S PLC (THATCHAM) 27/05/10 - 08:19
Order pd | Despatch 966081 MRTHATO4 M&S PLC (THATCHAM) 30/05/10 - 13:17
Despatch 966304 | G h
S s | Despatch 966082 MRERISO4S MARKS & SPEMCER 25/05/10 - 11:29
Despatch 867298 15] | Diespatch 966083 MREBRIS04 MARKS & SPEMCER 27/05/10 - 09:21
Despatch 967307 ]3]
Seenutch oes04 5<| | DESPAtch 966084 MRBRIS04 MARKS & SPENCER 30/05/10 - 11:06
Pespeteh 967304 15] | Despatch 966085 MRFAVED4 M&S PLC (FAVERSHAM) 25/05/10 - 18:43
Despatch 967300 15
Despatch 367300 15] | DEspatch 966086 MRFAVEQD4 M&S FLC (FAVERSHAM) 27/05/10 - 15:14
Despatch 967301 ]S
Despatch 966087 MRFAVED4 M&s PLC (FAVERSHAM) 30/05/10 - 14:57
Despatch 967103 A
Despatch 967302 ]3| Decnateh QOSAENRR MOHEMENA MSS D~ (HEMEI HEMDSTEAMY 2EASIIN 17237 i
Despatch 967468 15wW30050 16 box 22/05/10 - 07:08
Despatch 967471 JSFLOGSK 25 box 22/05/10 - 08:55
Despatch 967471 1SW30050 3 bax 22/05/10 - 08:55
Despatch 967471 1SDS0140 12 bax 22/05/10 - 08155
Despatch 967470 1SLOFOS0 1 bax 22/05/10 - 09:11
Eactnry AOAAAA  winnl Eccr 170z b nSin - noede E
Done @ Internet fy v W00% v
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SYSTEMS I M1

Hellenic Planner

back o

I F8 Planning Manager

E D

Home About

print | login

Stock distribution - Despatch 966073

MRFLO330| ‘
MRTO0140 ‘
MRWE0200 ]

MRDS036P)

MRLOO0O3P

llenic Planner

Stock distribution as Pie - Despatch 966225

Froduct Code

Key

= Done
= Existing Stock

On Order
= Planned Production
u Short

SJ Local intranet “h v Eaoow v

http:j/home.bt,vahoo,com

& Intermet Ya v RmI00% -
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F8 Planning Manager

SYSTEMS LIMITED

Pick Alternate Product - Despatch 966077 - MRSM1270

Measure

4 box

Surplus

Order
Factory 000010

Stock
Stock:

Product/Group
MRFLO47F

Quantity Unit of Measure Production Time

28/05/10 - 17:11

box

MRKBO270 28/05/10 - 17:11

MRSM1040 28/05/10 -
Stock MRSM1210 5 box 28/05/10

Factory 000010

17:11

- 17:11

MRSM1040

Select an alternative
available stock product
from “suggested”
predefined matched
products

28/05/10 - 14:13

Stock

GCDs0060 33 box 19/05/10 - 17:24

Stock CATOD010 4 box 21/05/10
Stock:

- 16:13

JSFLO770 22/05/10 - 0%:48

Factory 000004 J1SFLO770 2 box 22/05/10 - 10:52

0K Cancel

http:ffhome. bt.wahoo, com

@ Internet fy v 0% v
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Short Resolution - Despatch 966073 - MRDS0340

F8 Planning Manager

Auto Resolve 9 box by Wirtual Factory Order

Or
Select aremedial action

|

Auto Resolve 9 box by Virtual Purchase Order

|

Auto Resolve 9 box by Alternate Products
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Hellenic Planner

back forward

Plan

New plan 24/07/2010 12:0%:05
d88c7d4a-2b7a-4ade-9651-7e62ab268fc7
7/24/2010 7:09:08 PM

1/1/0001 12:00:00 AM

—Q@lelle

SYSTEMS |

M |

|
T

E

Graphs
Show Factory U

The target result is to\
resolve all items with
an “alert” status — the
order schedule now
shows all selected

orders with sufficient
planned stock supply

D

F8 Planning Manager

Home About

print | login

Despatch Orders (321) | Purchase Orders (1) | Factory Orders (17)

Order Customer Code Customer Description Production Date/time

Despatch 966072. MRCUMEO4 M&S PLC (CUMBERNAULD) 25/05/10 - 14:23 b
Despatch 966073 MRCUMBOA M&S PLC (CUMBERNAULD) 27/05/10 - 12:41 —~
Despatch 966074 MRCUMBO4 M&S PLC (CUMBERNAULD) 30/05/10 - 18:27

Despatch 966075 MRCREWO4 M&S PLC (CREW) 25/05/10 - 14:12

Despatch 966076 MRCREWO4 M&S PLC (CREW) 30/05/10 - 13:51

Despatch 966077 MRBARNO4 M&S PLC (BARNSLEY) 25/05/10 - 10:23

Despatch 966078 MREARNO4 M&5 PLC (BARNSLEY) 27/05/10 - 08:57

Despatch 966079 MRTHATO4 M&S PLC (THATCHAM) 25/05/10 - 18:21

Despatch 966080 MRTHATO4 M&S PLC (THATCHAM) 27/05/10 - 12:12

Despatch 966081 MRTHATO4 M&S PLC (THATCHAM) 30/05/10 - 08:07

Despatch 966082 MRERISO4 MARKS & SPENCER 25/05/10 - 15:10

Despatch 966083 MRBRIS04 MARKS & SPENCER 27/05/10 - 15:17

Despatch 966084 MRERIS04 MARKS & SPENCER 30/05/10 - 17:35

Despatch 966085 MRFAVED4 M&S PLC (FAVERSHAM) 25/05/10 - 17:35

Despatch 966086 MRFAVEDS M&S PLC (FAVERSHAM) 27/05/10 - 09:07

Despatch 966087 MRFAVEO4 M&S PLC (FAVERSHAM) 30/05/10 - 16:16

Sherts (148) | Surplus (104)

Virtual Despatch Orders (0) | Virtual Purchase Orders (1) | Virtusl Factory Orders (1)

Order Product/Group Quantity Unit of Measure Required By Order Customer Code Customer Description Production Date/time

@I JSFLO490 4 box 21/05/10 - 10:27 ‘_. V Factory 27/05/10 - 12:41

Despatch 967301 15GIMOSP 5 box 21/05/10 - 11:26

Despatch 967301 15FLFD20 1 box 21/05/10 - 11:26 1 / \
Despatch 967307 1SWB0650 2 box 21/05/10 - 13:08 A

Despatch 967307 1SKEMOZP 2 box 21/05/10 - 13:08 The reSU|t Of the remedlal

Factory 000003  WHOLECHK 1111 box 21/05/10 - 14:42 actlon |S Shown here - |n the
Despatch 967302 1SWB0660 3 box 21/05/10 - 14:50 U 0

Despatch 967302 15FLMO70 1 box 21/05/10 - 14:50 Vlrtual order table [ The plan
Despatch 967124 CADS0010 4 box 21/05/10 - 16:14 e

Despatch 967296 15TDOZ1P 12 box 21/05/10 - 16:56 ShOWS a reqUIrement to

Despatch 967296 1SWBPO1P 3 box 21/05/10 - 16:56 gen erate add |t|onal Stock

Factory 000004  WHOLECHK 2253 box 22/05/10 - 07:35 .

Despateh 967380 JsDS020 57 o 22705710 - 07:36 through processing & raw
Despatch 967467 15.00030 10 box 22/05/10 - 07:39 . .

B e | e material purchasing

Despatch 967471 15TO0140 5 box 22/05/10 - 11:43

ot GA74RZ 1snsn2 b nSfin . 12.08 o

http: jiharme, bt vahoo,com

D Treernet 5 v Bo0% v
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back forward
Plan

7/24/2010 7:09:08
1/1/0001 12:00:00
Graphs

New plan 24/07/2010 12:0%:05
d88c7d4a-2b7a-4ade-9651-7e62ab268fc7

M
AM

Show Factory Usage Graph

—Q@llelle

SYSTEMS |

Hellenic Planner

M |

|
T

E D

F8 Planning Manager

Despatch Orders (321) ‘ Purchase Orders (1) | Factory Orders (17)

About

print | login

Order Customer Code | Customer Description

Order Detail Window - V Factory

Customer:

Production Date Time: 27/05/10 - 12:41

Show Stock Usage Gra phl Show Stock Production Gmphl

Production Date/time

Despatch 966072 | MRCUMBO4 M&S PLC (CUMBERNAULD) 25/05/10 - 14:23

Despatch 966073 MRCUMBO4 M&S PLC (CUMBERNAULD) 27/05/10 -
Despatch 966074 MRCUMEBQ4 M&S PLC (CUMBERNAULD) 30/05/10 - 18:27

Product/Group ?ﬂ%
MRSM133P il I
Drilling into the stock
MRSM133P
usage graph shows us
Sherts (149) | Surplus (104) MRPBO12P
Leopie the next process or
Order Product/Group | Quantity Unit of Measure Req MERDS0340 .
Depat@sea ssriows0 s box 21 purchase requirement
MRSM131P
Despatch 967301 13GIMO&R 5 box 21/4 o H
Despatch 967301 1SFLFO20 1 box 21/0 GCWEBED10 In the Supply Chaln
Despatch 967307 15WB0650 2 box 21/4
Despatch 967307 15KEMO2P 2 box 21/4 GCW30010
Factory 00003  WHOLECHK 1111 box 21/¢ GCLON010
Despatch 967302 15WB0660 5 box 21/4
Despatch 967302 15FLM070 1 box 21/4
Despatch 967124 CADS0010 4 box 21/4
Despatch 967296 1STDOZ1P 12 bax 21/4
Despatch 967296 1swWeP01P 2 box 21/4
Factory 000004  WHOLECHK 2253 box 22/d
Despatch 967380 15050210 57 box 22/4
Despatch 967467 15.00030 10 box 22/4
Despatch 967468 1STOF010 1 box 22/0
Despatch 967471 15TO0140 5 box 22/05/10 - 11:43
InT QRT4ARZ 1Dy 122 b nsiin 13-08

http: jiharme, bt vahoo,com

0 Internet

+, 100%
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The virtual factory order has
been pre-defined to group
products x process:

in this instance the supply
source for these product lines
is “whole chicken”

Short Resolution - V Factory - WHOLECHK

| Auto Resolve 173 box by Virtual Factory Order |

I Auto Resolve 173 box by Virtual Purchase Order ‘

I Auto Resolve 173 box by Alternate Products. ‘

1C F8 Planning Manager

We will resolve the supply by
creating a virtual purchase
order for the required volume
of whole chicken.

& Internet p v ®ioow -
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- @ H & I I E iTc F8 Planning Manager

SYSTEMS I M1 E D

Hellenic Planner Home About
/The final stage is to\ — S

assess the tOta| Factory Usage by Process Group for next 7 days
effect of our virtual
process & purchase
orders.

Then convert "
approved plans to
\ live targets /] | J

Hellenic Planner

back | ferward

Process Gant Chart Process: Portion ACM, Date: 02/07/2010

Factory 000005

PR LY I:l

1 Factory 000003

Order

Key

b M No Clash
Factory 000002| I:| B Resource Clash
T T T T T T T T

Factory 000001

Done ‘QLDcaIintranet da v Huoew -
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@ H E I I E n i c F8 Planning Manager

Generate Generate
Purchase order Factory order

SYSTEMS LIMITED

Process 1 Process 2 Process 3

C_For )




g FOPS8/ERP A

L Interface 02/04/17 Schemati(j
®
SYSTEMS LIMITED

FOPS 8

Business Integration Module
ERP

Integration module for interfacing ERP with FOPS for
order and stock inventory..

FBWC2

Business
Integration
Manager



g FOPS8/ERP A
S L Interface 02/04/17 Schemati(j
SYSTEMS LIMITETD

Interface Overview

« The Hellenic FOPS system has a long history of integrating our applications
with clients ERP systems.

e The solution uses the standard IDOC/CSV/XML/Web Service interface files
that can be imported and exported into FOPS8 from/to the ERP

* GIP (Goods Issue to Production) : Issue/Stock Consumption
 GRP (Goods Receipt from Production) : Production Stock

« STO (Stock Transfer orders) : For Sales (Despatch Advice)
« Purchase Orders and Factory (Production) Orders

« Material Master Files : For Production creation in FOPS8

« Despatch ASN and Confirmation

« Goods-in



|
@ H E I I E I c Interface 02/04/17 Schematic
T

SYSTEMS LIMITED
ERP FOPS8
STO (Purch
O(r dl(JarrZ) ase _5 Purchase
«— GRP Orders

<€ GIP

STO (Production) |=—> Production

Orders

<« GRP Stock
STO
(Despatch Advice) —> Sales Orders
: GIP (desp_atch
confirmation)

Master Data

(Prod/Contact)

Master Data
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FOPS 8

Central Business Integration
Module

A central version of FOPS8 that can site above all factories
running the FOPS8 system to provide a single point for
data collection, reporting, master data and order
processing control.

FSCEN

Central

Management
control




+—@Nellen)

I M| E D

Basic Schematic of how FOPS8 would work with a single order, multi-site production system.
Key : F8C = Central FOPS8 system

F8L = Local FOPS8 system (at production site)

I

Intercompany
transfers of stock
via local so’s or
po’s. Reciept of
stock using ASN

47 type document

Production Site F8L installation
Input : SO’s, Output : despatches
Maintains local static database (copy + local settings)
Local reporting / traceability / stock / yield

Witham

Cambuslang

‘ Sandycroft

SO’s Pushed to
F8L from F8C

A

Completed
despatches
returned to F8C

e eationa for /FOPSS Central —\

F8C reporting

F8C Planner
distributes orders from
the central SO
scheduler

A

F8C
- Group Reference Database (Products / Customers / BOM)
- Sales Orders
- Interface to Finance
- Group Traceability, production, yield, stock

Central
Orders via
EDI

Finance System

Data Archive

Provides a structure
to allow a single
parent system to
control a number of
local child
installations.
Reporting can be run
central and across
multiple sites.
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Workstation Workstation Workstation
Web Server
Apggf\jiet'ron ________________ User User User

_____________ PHP5 ¢
MSSQL 2008 IS v.7
Win 2008 64bit -~ %
k Central Data hosting Router /

Central (Parent) site

v

Remote (child ) sites

%: LAN2 > @4—LAN1—> %
/ Router & Comms Manager Router \

Commes/servers can be
Merged to virtual set-up

Application Web Server 6 ) s )
ST=1 Y] (e —
Workstation s PHP5 OCM systems

User MSSQL 2008 NS v.7 Weighing stations Portable scanners

k Win 2008 64bit /

\&

135




©
@SYSTEMS LIMITED

FOPS 8
Yield Systems

RFID Automation and
Destination allocation

F8Vision F8LV
Product Vision Label
Inspection Verification

Manager Manager




SYSTEMS LIMITED

: : N
Yield System Terminals: Using a combination of batch issue

terminals / transponder systems / batch output terminals — boning
system yield results and data transfer to follow on processes & onward
product routing can be automated

4 N
RFID Transponders: Crates are fitted with passive transponder

modules —these can be supplied with new crates or we can retro fit

tags to your existing crates using our unique plastic welding system

4 ™\
Data terminals & RFID readers: terminals & rfid read/write
units are placed at strategic locations to record product data to the
crate chip & read/re-write at onward process stages.

/Data Control: the datain the chip is configured to each specific
client/process application — typically it initially contains product &
supplier source ID (captured at the issue terminal) - at each location it
then leaves a stamp of its ID & its previous location — this data along
with current weight is then recorded , it is then assigned a destination
& possible spec update & shipped to the next process — this process

| can be repeated as required — automating data exchange & tracking ‘

@ D
Routing: We can integrate with your conveyor systems to control
automatic product routing to onward process destinations

—

Auto Yield Line Solutions

Click image for more information

T
> J

TrmEons aupectim e
gt
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Batch Issue — operator scan issues tag /label &
terminal sets batch & process destination

Click imageto close

Auto Yield Line Solutions

Transponder reader & sample of retro-fitted crate
tag — Hellenic plastic crate welding system
(tag is hermetically sealed inside capsule)

Yield / boning system exit terminal — sample left shows
manned/multi source terminal — arriving crates identify
their source location & pre-defined destination (set at batch
issue terminal) — operator identifies product & system
captures weight / process location for yield analysis — crate
is then auto-routed to next destination — operator can
select alternative destination / browsing order profiles.
Product & process critical data is written & stored in the
chip i.e. supplier / target destination / kill/life dates etc.
Note : various configurations of exit terminals — provide
options from manned decision terminals to system
dedicated automated un-manned options.
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| _
Trim/Bone Depection terminal,
integrated afd Trim Weighing base
2 Transponder Reader

m Bemote end of job push buttons Prime product crate

e« Crate trangponder

Tom f Bones crate, must be round same w

. . Depending on line it came ffom
T#7000 scanning terminals, one

Scanner on each gide Transponder Feader

Transponder
Tworeaders in case fray is reversed

| o
) e = e

Prome Weighing terminal

Crate in feed conveyor
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FOPS 8
Label Verification (Barcode)
Vision Inspection (OCR/OCV)
Auto-OCM labelling Systems

F8Vision
Product Vision

Inspection
Manager




SYSTEMS LIMITED

Hellenic systems have developed an Auto-OCM system
for adhesive labels. The system has been designed to
enable customers to convert existing manual OCM
systems by re-using the terminal and printer. By adding
a 2 or 3 conveyor system, stand and controls you’ll have
a system capable of 23 crates / min minimum
(depending on crate/box size, label size).

Auto-product selection for retail produce via bar-code
scanner picking the PLU just prior to labelling. This is
useful for mixed product sharing the same line.

Specifications;

Crates / boxes

Adhesive labels

Intermec PX4/6, PF4, PD printers
6 bar clean air supply

240vac single phase supply

2 or 3 conveyor solution
Converts existing equipment
Label bar-code verification
Alarms — audible / visual
Product selection by bar-code
24 crates / Min

__@H e/ lENIC Auto-ocM System

. il

The Scanner Will Also Check The
Quality Of The Barcode
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@

The Theia Vision Solution

Introducing Hellenic Systems Ltd, Theia Vision
and Line verification solution.

The system uses the latest in camera and lighting
technology and has advanced font detection and
learning systems which requires very little font
training.

The system is available in a number of
configurations;

a. Full conveyor with reject bin (as shown)
b. Canopy only (to fit existing conveyor systems)
c. Stand-Alone (for off-line pack inspection)

Theia will also control and set-up a production
line, and work to production orders. It is a single
product that replaces up to three separate
systems (Vision, LV, QA)
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@

Theia System Facilities and

Functions

The Theia Vision systems facilities

Processes up to 180ppm (8 inspection items)

Self learning Font ability

User interface for inspection region and label control

Vision management studio to examine images and

reporting (replicated on host servers)

Reject bin support (mechanical or magnetic lock)

User access control via barcode, RFID or PIN

Factory Order processing functions

Production line set-up and programming

OCM / EOL equipment set-up and programming

QA system built in

Automatic ability to manage pack rotation

Multiple CPU design to ensure that using the studio

does not alter the performance

m. FOPSS8 integrated so that there is a single database to
maintain and not multiple.

n. Printing drift compensation (define a larger inspection
area without performance reduction)

0. Automatic camera placement to 0.1mm for focus

control

oo oW

—FT T STQ ™o

Processing Speeds up to
180ppm
Self Learning FONT ability
Line-Stop integration control
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OCR/OCV Analysis ¥
) \.
Theia uses the latest OCR/OCV software tools in its construction. .
As a result the system can manage pack rotation (up to 180 L 17 <
degrees if needed) without the need to re-train or align. So if packs et
are not in the right orientation or have rotated, the systems . ETETT
performance is not compromised. iy
The font recognition software can process up to 25 fields per e — e
second, which can be improved with the upgrade of processor Maximum Percent Size Change: )
speed. v S
N /ri |
Programming the system is simply a matter of taking an image of

the pack and drawing the boxes around the areas of interest,
allowing for printing drift without the system rejecting a pack.

Reject Bin Control

The reject bin will push packs that fail inspection into the bin. This bin has door position
detect, mechanical / magnetic locks and interlocks to prevent over-load. The system
also has a fail safe the if the lid is lifted, the system is shut down and air pressure
removed. With the canopy only solution, integration with down-stream reject systems is
possible..
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Reporting

The system reports every image back to a
central database and stores the results
locally. The FOPS8web system contains
reporting facilities to be able to generate
pack and QA reports for a given production
order or batch. This then provides a
complete trace reporting facility for a given
pack, batch or order.

All data is stored in an MS-SQL compliant
da‘ém'
}

e

i

e
£ 8.

0 nm"r'amn >3

e - ——— s ——
A T e e S

I TED

VISION PACK REPORT

CRITERIA
CATETIME FROM: 120472018 15:14.00 DATETIME TO: 120472016 235250 ONLY REJECT PACKS: No

Pass/Fail (%)

12/04/2018 15:14:01

PACK Seen Time Image Pass/Fail

121412016 15:14:24 I N N

Field Description Expected Value Actual Value Pass/Fail

Packaging Barcods 38000212 38000212

Price 3.00-3.00 3.00 PASS
Use By Date 26MAR 26MAR PASS
Weight (kg) 0.500 0.500 PASS

PACK Seen Time PassiFail

120402018 15:15.56 FAIL

Field Description Pass/Fail
Packaging Barcode 38800212 38800212
Price 3.00-3.00 3.00

Use By Date 26MAR 18MOV

Weight (kg) 0.500 0.500

PACK Seen Time Pass/Fail

120442016 15:15:57 FAIL

Field Description Pass/Fail
Packaging Barcode 38600212 38800212

3.00-3.00 3.00
Use By Date 26MAR 180CT

Weight (kg) 0.500 0.500

Frice

PACHK Seen Time Pass/Fail
AL
Field Description Expected Value Pass/Fail
Packaging Barcode 32000212 38000212

3.00-3.00 3.00
Use By Date 26MAR UL
Weight (kg) 0.500 D.500

Frice
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Production Line Control

Theia is a lot more than just a vision inspection system,
it is also a full production line and label verification
system as well, that complies with a number of retailers
codes of practice. The system also covers;

a. Verification of correct film being applied to a product
b. Verification of the correct bottom label being applied
to a product

c. Automatic set-up of any coding / printing / WPL
printers (dates, price, text)

d. Capture of image of pack label / film / OCM label
from downtime terminal (if not using vision option)

e. Verification of the flash labels (if not covered by
vision camera)

f. QA control at all stages / before release. Full audit of
modifications,

g. PPMH and OEE production dashboards for line
efficiency reporting.

h. Downtime recording using additional sensors on key
equipment (e.g. thermoformers, gas machines,
strapping machines)

i. Programming of the EOL/OCM systems

PRODUCTION LINE DASHBOARD (FW074) (FOPS SERVICE - RUNNING)

o Auto Refresh
Last updated: 14/09/2016 13:03:46
Showing latest production from 14/09/2016 04:00:00 to 14/09/2016 13:03:47

Product Code IR LER Product Code  LTTEEm Product Code  [RIZ 0D Product Code  |ENEIRE

Product Desc Tesco Sweet Product Desc QISR TLII-I Product Desc
Chilli Fillets Chicken
320g

HLT TR EE Tesco Tikka
Chicken
Escalopes 300g
, 7 _

Tesco Chrizo
Chicken Kebabs
272g Expres

565 [e
c ]
Measure (kg) 130.56 Measure (kg) 1,045.30
Giveaway (kg) [Nl Giveaway (kg) pEEEM] (ECETER G ) 18.36 [V () 92.50
%
Id
cl r Mi

Grveaway % [ERD Giveaway % ER

Batch Number  [[[sJe[oo]o}8 Batch Number  [uls[sJo[v]o[s}}

SEIGUR TV LT 00005080 sE1G T LTS 00000321
0.00 Yield 0.00 el 0.00 Yield 0.00
(0.00) (0.00) (0.00) (0.00)

Packs Per Min 21.70 Packs Per Min 20.49 Packs Per Min 11.87 Packs Per Min 7.58
(24.12) (13.15) (18.75) (18.75)

(run e RN <. 1w DARUCERN <o v COETEENNNN <. 1o [EETRV

Case: C: 5e5
Pack P Packs OO cks 3,176
Measure (kg) 1,721.90 Measure (kg) 3,863.62 s
G
Yield

1324 Grveaway % X

{
Part of the FOPSE Management Softrrare

e
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SYSTEMS LIMITED

Off-line System

Theia can be provided as an off-line pack inspection
system. This has some added advantages,

a.
b.

Both sides of the pack can be inspected.

Product selection is done via a open order and/or
by scanning of the EPOS / 2d barcode

A weighing scale can be added to check declared
pack weight (down to 1g or 29)

. A more cost effective option where on-line

inspection is not required.

Self positioning camera for pack size variation.
Integrates with FOPS8/web

Access via RFID, barcode, PIN

Canopy Solution

Theia can be provided as canopy solution where space
is a premium, the key points of the solution are;

a. Asmall footprint that can be modified and adjusted
to fit existing production line conveyors

b. Without a reject, but can be integrated with a down-

stream system

More cost effective

Simple to install and maintain

Self positioning camera for pack size variation

Integrates with FOPS8/web

Access via RFID, barcode, PIN

@~oao
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SYSTEMS LIMITED

i @ H = I I &N i C Hardware Options

.
Application specific shell designs &

mounting options available

N
J

Custom design & build on request

“built-in” terminals integrated with
existing hardware structures
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) 4

— @ H = I I €N i C Hardware Options

Flexible integration with multiple
devices & operational specification

-

y

Scale systems — supplied new or
terminals fitted to existing scales

Each data terminal supports multiple
peripheral devices inc. multiple scales
& printers, RFID data read/writers,
barcode scanners

N ——




Hardware Options

SYSTEMS LIMITED

p

Production Systems: The outer case markers (OCM) are used to weigh and labels
finished product that can be put directly to a pallet or scanned using the HHT systems.

Large 12.1” Colour TFT LCD display
Customer Touch screen panel

10k products, 4k label capability

Fast product select by menu or bar-code reader
User programmable label formats*

100% solid state design for lower power and
higher reliability

ARM®9 RISC based processor, Flash memory,
SRAM, WYSIWYG label display

UDP/TCP/IP network interface

6 serial (RS232/422/485) channels

Built in sound system

Compatible with existing FOPSS8 Installations.
Optional printer enclosure

IP68 protection, 304 or 316 stainless steel
Upgrades to existing OCM systems available.
Honeywell Printer range, drive up to 4 printers
per machine

240vac single phase supply

Interfaces with multiple peripheral devices
including: Barcode readers / RFID tag
read/writers.

Stand & wall mount

Throughput boxes/min
With PM43 20
In Weigh price labelling mode (packs)
With PM43 33
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SYSTEMS I M1 E D

Service Support

= Aberdeen

Service support

Local Service engineers to provide on . Ay i
. . £ o af 4 Hewcastle
site support and assistance o TR IATERCSL pon Tyne
At o rlisle

0]
Sunderland
ah iddlesbrough

On-site repair and maintenance of all
supplied and existing weighing
equipment integrated with the solution

Weight checks and verification
services.

Same day call-out and 24/7 support for
sites with Maintenance contracts

5 .. S
i’ [ | “Colcheste
oo uthend-o

Mz0
Catai

tiogne-sur-Mer
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@ EllENIC  senice & support
SYSTEMS LIMITED

@ N . :

Fully Inclusive warranty on all new Hellenic Systems e N

products - covering software & hardware — one single point of

contact for your entire system.

@ N
Optional extended support - after warranty expires we

offer a range of optional warranty/support contracts or support

on a pay per call basis — you choose the options that you require

Hellenic dedicated service team - we don’t sub-
contract — all Hellenic products are supported by our own
specialist technicians, our dedicated support team will liaise
with you & if a visit to site is required will despatch a technician

from our own strategic network of service engineers

Remote support - our telephone support team help desk is
available for technical & general support issues —we also offer
remote “dial-in” assistance - at no extra charge —a member of
our team using secure access rights (controlled by the client)

can access your system & offer instant “hands-on” support.

N

No annual licensing —when you buy our systems you
purchase the licence for life — there are no hidden annual
subscription / operating licence fee’s
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SYSTEMS LIMITED
N

Training & Live support - on all new Hellenic Systems
products - full training & go live on-site support is included
covering software & hardware

@ 2
Training — we can offer additional / refresher training courses
at your site or our head office on all Hellenic Systems products

Front line maintenance training - we can offer
training & atailored parts kit for your maintenance team to
perform basic maintenance / troubleshooting on our hardware —
especially useful for replacement of consumable items &

operational set-up.

N

p

Calibration certification - we will check & certify the
accuracy of all your scale hardware - & issue supporting
certification to UKAS specification

p

EC Verification service - we are fully accredited to verify
& EC approve all weighing equipment supplied new by us & will
support any existing hardware that we include as part of a
Hellenic installation. Wherever possible & economically viable
we always endeavour to include any existing equipment in a

system upgrade.
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